Expectations for a Privately Funded Pana Jr. High Baseball and Softball Program

1. Entire Programs would be COMPLETELY funded through private contributions (i.e. start-up,
coaching salaries, equipment, supplies, officials, uniforms, entry fees, score keepers,
transportation, IESA dues, and any other expenses incurred by the district for the programs to
operate.)

2. School District would maintain 100% control over the programs.

3. Funding would have to be raised up front each year.

4. Total transparency with regards to funds and fund raising. Including the submittal of an annual
budget.

5. Pana Jr. High Baseball/Softball Organization is to include District representation and
transparency with their meetings.

6. Pana Jr. High Baseball/Softball Organization responsible for field preparation at Tanner Park,
Pana Park, Pana HS or other fields used for games and practice.

7. Programs must maintain a minimum of 15 players. If numbers fall below 15 the programs will
no longer be viable and will be ended by the District.

8. If any deadlines are missed for paying program bills the program will be disbanded by the
District.



