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Presenter
Presentation Notes
Good evening Board President Daniela Lopez-Valdez, Interim Superintendent Dr. Benavides, Trustees, and members of the Community.
Tonight, Administration is presenting the proposed Fiscal Year 2026-2027 Budget and proposed tax rate for Brownsville Independent School District. This presentation fulfills the public hearing requirements established by the Texas Education Code and Texas Tax Code prior to budget adoption.
The proposed budget reflects months of planning, analysis, and collaboration focused on maintaining educational services, supporting employees, and ensuring the District remains financially stable despite continued enrollment declines and funding challenges.




PURPOSE OF HEARING
Present Proposed Fiscal Year 2026-2027 
Budget

Present Proposed Maintenance & 
Operations Tax Rate

Present Proposed Interest & Sinking Tax 
Rate

Review Open Meetings Act (OMA) 
Taxpayer Impact Statement

Provide Opportunity for Public Participation

Comply with Texas Education Code and 
Texas Tax Code Requirements

Presenter
Presentation Notes
The purpose of tonight's hearing is to:
Present the proposed Fiscal Year 2026-2027 budget. 
Present the proposed Maintenance and Operations tax rate. 
Present the proposed Interest and Sinking tax rate. 
Review the newly required Open Meetings Act Taxpayer Impact Statement. 
Provide an opportunity for public participation. 
Ensure compliance with all applicable state requirements before budget adoption. 
This hearing allows transparency and public input prior to Board action.




LEGAL REQUIREMENT FOR ADOPTION

Prior to budget adoption, the District must:

 Prepare a proposed budget
 Publish required public notices
 Publish the proposed tax rate
 Publish the Open Meetings Act (OMA) Taxpayer Impact Statement
 Conduct a public hearing
 Allow public participation
 Adopt the budget by Board action
 Adopt the tax rate by Board action after Certified Values and TEA’s issuance of 

Maximum Compression Rate (after adoption of 2026-2027 budget)

Presenter
Presentation Notes
State law establishes several requirements that must occur before a school district may adopt its annual budget.
The District has completed the required budget preparation process, published all required notices, published the proposed tax rates, and published the Taxpayer Impact Statement.
Tonight's hearing provides the opportunity for public comment. Following the hearing, the Board will consider adoption of the budget.
The tax rate will be formally adopted after certified property values are received and the Texas Education Agency releases the Maximum Compression Rate for 2026-2027.




BUDGET DEVELOPMENT PROCESS

The Fiscal Year 2026-2027 Budget was developed through:

• District Budget Committee Meetings
• Four Board Budget Workshops
• Departmental Budget Reviews
• Campus Budget Reviews
• Enrollment Analysis
• State Funding Projections
• Staffing Reviews
• Compensation Analysis
• Long-Term Financial Planning

Presenter
Presentation Notes
Development of the proposed budget has been a comprehensive process involving multiple stakeholders. Throughout this process, Administration worked to balance student needs, employee compensation, operational requirements, and fiscal responsibility.




BUDGET PRIORITIES

The following strategic priorities were addressed:

• Student Achievement
• Employee Recruitment and Retention
• Safe Learning Environments
• Fiscal Responsibility
• Facility Preservation
• Operational Efficiency
• Long-Term Financial Sustainability

Presenter
Presentation Notes
The proposed budget aligns with the District's strategic priorities. Every budget recommendation was evaluated through these priorities.



ENROLLMENT TRENDS

School Year Enrollment Loss from
Prior Year

2020-2021 40,768 -2,260
2021-2022 38,448 -2,320
2022-2023 37898 - 550
2023-2024 37,065 - 833
2024-2025 36,140 - 925
2025-2026 34,337 -1,803
*2026-2027 33,235 -1,102

*Projected

Key Consideration
Declining enrollment continues to impact state funding and 
budget planning.

Presenter
Presentation Notes
One of the most significant challenges facing the District continues to be declining enrollment.
Since 2020-2021, BISD has experienced a reduction of approximately 7,500 students.
For 2026-2027, enrollment is projected at 33,235 students, representing an additional loss of approximately 1,102 students from the current year.
Because state funding is largely driven by student attendance, declining enrollment directly reduces operating revenue.
This trend continues to require careful budget planning and expenditure management to ensure the District remains financially stable.




2026-2027 PROPOSED BUDGET – REVENUES

Presenter
Presentation Notes
This slide presents the proposed revenue sources for Fiscal Year 2026-2027. Total projected General Fund revenues are at $501,355,471 and Debt Service revenues of $1,427,900 for total projected revenues of $502,783,371.  State funding remains heavily dependent upon student attendance and enrollment, making enrollment trends one of the most significant factors impacting revenue projections.
Administration has used conservative assumptions when estimating revenues to ensure the budget remains realistic and sustainable.




2026-2027 PROPOSED BUDGET – REVENUES

Presenter
Presentation Notes
Additional revenue details are presented on this slide.
Revenue estimates are based upon:
Current state funding formulas. 
Projected average daily attendance. 
Estimated property values. 
Historical collection rates. 
Available federal grant funding. 
Administration will continue monitoring these revenue assumptions throughout the year and will report any significant changes to the Board.  The largest portion of the District’s revenue comes from the State at 77%.




2026-2027 PROPOSED BUDGET – EXPENDITURES 

Presenter
Presentation Notes
This slide presents the proposed expenditures for Fiscal Year 2026-2027.  For General Fund, we are projecting a total of $488,962,825, for Food and Nutrition we are projecting expenditures to be at $35,891,213 and for Debt Service we are projecting expenditures to be at $4,257,700 for total projected expenditures of  $529,111,738 for the 2026-2027 fiscal year.
The largest expenditure category continues to be payroll and employee benefits, which represent the majority of the District's operating costs. Administration has worked to align expenditures with available revenues while maintaining critical educational services.




2026-2027 PROPOSED BUDGET – EXPENDITURES

Presenter
Presentation Notes
The expenditure plan reflects both operational needs and strategic investments.
Throughout the budget development process, Administration carefully evaluated all requests and prioritized expenditures that directly support students, campuses, and district operations.
The proposed budget seeks to maintain service levels while managing the financial impact of declining enrollment.  The District continues to prioritize instruction, which currently holds 54% of the projected expenditures.




EMPLOYEE COMPENSATION INVESTMENTS
Proposed Compensation Enhancements Include:
• 2% General Pay Increase
• Market Value Adjustments
• Decompression Placement Scales for Classified Employees
• Salary Adjustment for High School Assistant Principals
• Realignment of Department Directors from Level 7 to Level 8 on the 

Administrative Educational Pay Plan

Specialized Professional Stipends:
• School Psychologists
• Speech-Language Pathologists
• Speech-Language Pathologists Assistants
• Educational Diagnosticians
• Occupational Therapists Stipends
• Physical Therapist Stipends
• Physical Therapist with a Doctorate
• Social Worker 
• Audiologists
• Athletic 
• Fine Arts
• Green Power
• Board Runners

Presenter
Presentation Notes
A major priority in this proposed budget is investing in our employees.
Proposed compensation enhancements include:
A 2% general pay increase. 
Market value adjustments. 
Decompression placement scales for classified employees. 
Salary adjustments for High School Assistant Principals. 
Realignment of Department Directors from Level 7 to Level 8 on the Administrative Educational Pay Plan. 
Additionally, Administration is recommending specialized professional stipends to support hard-to-fill positions and recognize specialized certifications and responsibilities.
These investments support recruitment, retention, and competitiveness within the region.




PROGRAM EXPANSIONS/ADDITIONS

Program* Total Additions

• Speech Language Pathologists 3
• Speech Language Assistants 3
• Physical Therapist 1
• At Risk Counselors 4
• Afterschool Centers on Education (ACE) 11 (cover the remaining campuses that 

do not receive ACE grant funding)

*These programs expansions/additions are subject to actual student enrollment and 
service needs.

Presenter
Presentation Notes
The proposed budget includes several program additions based on identified student needs.
Recommended additions include:
Three Speech Language Pathologists. 
Three Speech Language Assistants. 
One Physical Therapist. 
Four At-Risk Counselors. 
Eleven Afterschool Centers to expand after-school services to campuses not currently receiving grant funding. 
These additions are subject to actual enrollment and service demands and will be adjusted as necessary.
These investments directly support student services and intervention efforts.




PROJECTED UNASSIGNED FUND 
BALANCE IMPACT
Fund Balance Position @ July 1, 2025 $131,917,714

Less Committed Funds:
December 2025 Retention Stipends ($   7,574,482)
Chess & DI Competitions ($      500,000)
Forensic Auditor ($      300,000)
Police Department Dispatch Upgrades ($      260,000)
Police Department Fleet Replacement Lease ($   4,154,660)
TEA Non-Compliance Refund  ($      573,572)
Proposed Loan to FNS ($   5,000,000)
Total Commitments ($ 18,362,714)

Projected Fund Balance @ June 30, 2026 $113,555,000
Projected Budget Deficit @ July 1, 2026 ($  23,498,567)

Projected Unassigned Fund Balance 
At July 1, 2026 $  90,056,433

Presenter
Presentation Notes
This slide summarizes the District's projected fund balance position.
The District began Fiscal Year 2025-2026 with a fund balance of approximately $131.9 million.
Several commitments have been made during the year, including:
Retention stipends. 
Chess and Destination Imagination competitions. 
Forensic audit services. 
Police dispatch upgrades. 
Fleet replacement lease obligations. 
TEA ESSER non-compliance refund. 
Proposed loan to the Food Service Fund. 
After accounting for these commitments and the projected operating deficit, projected to be at $23.5 million, the District is expected to maintain an estimated unassigned fund balance of approximately $90.1 million.
This fund balance remains an important financial resource for managing future uncertainties.




FOOD SERVICE FUND OVERVIEW

Presenter
Presentation Notes
As previously discussed with the Board, the Food and Nutrition Services Fund is projected to end the current fiscal year with a significant operating deficit.
In response, Administration has implemented several corrective actions, including engaging an experienced Food Service financial consultant to conduct a comprehensive operational and financial review of the department.
A significant component of the Fiscal Year 2026-2027 Food Service budget development process was the implementation of a zero-based budgeting approach. For the first time in approximately five years, Food Service revenues and expenditures were developed using actual year-to-date operating trends rather than historical budget assumptions.
The proposed budget aligns planned expenditures with realistic revenue projections based on actual meal participation, reimbursement rates, and current operating conditions. This approach is intended to ensure that expenditures remain within anticipated revenues and to establish a sustainable financial framework for the Food Service Fund moving forward.
Administration will continue closely monitoring revenues and expenditures throughout the year and will provide periodic updates to the Board regarding the department's financial recovery efforts and progress toward achieving a balanced operation.




DEBT SERVICE FUND OVERVIEW

Presenter
Presentation Notes
The Debt Service Fund accounts for the District's bond principal and interest payment obligations.
The proposed Fiscal Year 2026-2027 Debt Service Budget provides sufficient resources to meet all scheduled debt service requirements and maintain the District's commitment to honoring its financial obligations.
An important milestone reflected in this budget is that Fiscal Year 2026-2027 includes the final scheduled payment on the District's outstanding bond debt. Upon completion of this payment, BISD will have fully satisfied its current bond obligations, marking a significant achievement in the District's long-term financial planning and debt management efforts.




PROPOSED TAX RATE
FISCAL YEAR 2026-2027

Presenter
Presentation Notes
The proposed tax rate for Fiscal Year 2026-2027 reflects the District's continued commitment to responsible financial management and taxpayer stewardship.
The proposed rate consists of the Maintenance and Operations (M&O) tax rate and the Interest and Sinking (I&S) tax rate. However, due to the District's strong financial position within the Debt Service Fund, no Debt Service tax rate is being proposed for Fiscal Year 2026-2027.
As discussed previously, Fiscal Year 2026-2027 includes the District's final scheduled bond payment. Because the Debt Service Fund has accumulated sufficient fund balance to satisfy this final obligation, the District can make the last bond payment without levying an Interest and Sinking tax rate on taxpayers.
As a result, taxpayers will see a decrease of $0.04450 per $100 of taxable value, representing the elimination of the Debt Service tax rate component.




PUBLIC NOTICE

Advertised June 13, 2026

Presenter
Presentation Notes
In accordance with state law, the District published the required public notice on June 13, 2026.
The notice informed taxpayers of the proposed budget, proposed tax rates, and the date, time, and location of this public hearing.
This publication satisfies statutory requirements and promotes transparency throughout the budget adoption process.




OPEN MEETINGS ACT
TAXPAYER IMPACT STATEMENT

New State Requirement

• Prior Year Tax Rate

• Proposed Tax Rate

• Tax Levey Comparison

• Estimated Revenue Impact

• Impact on Average Residence Homestead

Government Code 551.043(c)(2) 

Presenter
Presentation Notes
This year, the Texas Legislature implemented a new requirement under Government Code 551.043(c)(2) requiring governmental entities to present a Taxpayer Impact Statement.
The statement compares:
The prior year's tax rate. 
The proposed tax rate. 
The resulting tax levy. 
Estimated revenue impact. 
The impact on an average residence homestead. 
The purpose is to provide taxpayers with greater transparency regarding the financial effect of proposed tax rates.




FINAL STATEMENT

The proposed Fiscal Year 2026-2027 Budget 
reflects Brownsville ISD’s commitment to 
balancing fiscal responsibility with strategic 
investments in students, employees, facilities, 
and district operations.  Administration 
appreciates the Board’s guidance throughout 
the budget development process and 
respectfully recommends adoption of the 
proposed budget for the fiscal year beginning 
July 1, 2026 and ending June 30, 2027.

Presenter
Presentation Notes
The proposed Fiscal Year 2026-2027 Budget reflects Administration's effort to balance educational priorities, employee investments, operational needs, and fiscal responsibility.
Despite continued enrollment declines and ongoing financial challenges, the budget maintains support for students and staff while preserving the District's financial stability.
Administration appreciates the Board's guidance throughout the budget development process and respectfully recommends adoption of the proposed Fiscal Year 2026-2027 Budget.




THANK 
YOU

“WE ARE COMMITTED TO TRANSPARENCY, RESPONSIBLE SPENDING
AND PRIORITIZING STUDENTS WHILE ADDRESSING FINANCIAL

REALITIES.”

DR. ALDA T. BENAVIDES, INTERIM SUPERINTENDENT OF SCHOOLS

ROSARIO PEÑA, CHIEF FINANCIAL OFFICER

LYZETH F. ALAFFA, FINANCE DIRECTOR/BUSINESS MANAGER

Presenter
Presentation Notes
As we conclude tonight's presentation, I would like to thank the Board of Trustees, the District Budget Committee, Cabinet, Campuses and Departments for your leadership, support, and engagement throughout the budget development process.
This proposed budget is the result of many months of collaboration, analysis, and planning by campuses, departments, district leadership, and the Board. Despite the financial challenges associated with declining enrollment and changing funding dynamics, we have worked diligently to develop a budget that supports students, employees, and the long-term financial stability of the District.
I would also like to extend a special thank you to Ms. Lyzeth Alaffa, Finance Director/Business Manager, and the entire Finance Team for their outstanding work and dedication throughout this budget process. Their countless hours of analyzing data, preparing projections, validating assumptions, and compiling financial information were instrumental in developing this proposed budget and ensuring the accuracy and transparency of the financial information presented to the Board and community.
Their professionalism, commitment, and teamwork have been invaluable throughout this process, and their efforts are sincerely appreciated.
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