Lsac Meeting minutes 09/18/2024

) Call to Order: Meeting called to order at 4:31 pm

II) Roll Call of Lsac members: Toni, Brainna, Max, Tisha, Jaclyn are all present
[11) Introduction of visitors: JW, Josh, Julia, Lauren, Cassia

IV) Approval of agenda: Maxine makes a motion to approve agenda, seconded by

Breanna. Motion carried.

V) Reorganization of the board: Breanna makes a motion to keep board as is,
seconded by Maxine. Motion carried.
V1) Approval of previous minutes: Tisha Makes a motion to approve, seconded by

Maxine. Motion carried.

VIlI)  Student reports: None
VIIl)  Old Business:

1) Graduation: Set a date of May 3 at 6 pm.

2) Reorganization of board: Strike, done above.

3) Carnival dates: March 14" to 17™.

IX) New business:

1) Breakfast/lunch program: Fee must be paid per child if lunch is still provided by
the school, a total of $1,392 each student. As of right now LPSD has the funds to
provide lunch until Christmas break. That leaves us a few months to figure out a
menu or a plan on where funds can come from. If its possible, school would need
2 or 3 moose and some caribou if we can get it, to feed all the kids for the rest of
the year. The school lunch person at this time needs the moose to be pre-
packaged. As in ready to cook ground meat and stew meat, as she doesn’t know
much about processing meat. Village thinks a 3 week meal plan that rotates will
give enough variety for students. As of right now, there are no elder lunches, if
they are to do the elders lunches a possible funding source would be the USDA.

2) Classified positions: There are some positions open at the school, classroom
aids are the most needed. There is a person who will be the bus driver, custodian
and maintenance.

3) School bus: No bus right now, we only have the one working truck. The original
bus got taken out on the barge to be fixed. Toni asked if the school can rent or
lease a suburban from the village and have the bus driver use that vehicle. Josh
will look into the possibility of using an outside vehicle, as it would need to be
under the schools insurance as well as the driver. As it would be a liability if the
students were in a non-school vehicle, has been an issue in the past, regardless
the suburban is a good temporary solution until a new bus arrives.

4) Student Government: J.W. is SG rep. he will set up meetings with the kids next
week. Student store is needed, as there is no other store in town. He does know
the students want a senior trip, to go to the mall of America. They currently have
1800 in their bank account. J.W. would like to have Isac or Village council include



students to their next meetings, so the kids can see how they are ran. He will
hold elections with kids when they all return from CTE. Jaclyn asks that the kids
get a budget and a goal amount, price out their trip so they can “count down”
their moneys.

X) Correspondence: None

XIl) Principals report: Josh: Fall events, CTE 10/20 to 10/26. Inservice on Monday 10/16
to 10/18. Becca Stenson will be here for health screenings. Physicals may be
needed for sports. Tisha thinks some physicals where 2 years and some where for 1
year. We will look into those later. First volleyball trip is 10/10 and will be at the
lagoon. 11/7 to 11/8 is parent teacher conference. School board meeting is 10/10.
School beginning of the year picnic was great. Good turn out even it was inside.

XIl)
1)

2)

3)

X1

Teacher reports:

JW: 3 seniors this year, 2 of them are on time and 1 maybe graduating early. All
over studies in his classroom. He has a busy year getting those seniors done, but
feels confident they will finish and be productive. Culture camp was a great way
to sing off a bunch of standards, he may need some of the culture camp teachers
to sign off on the activities the kids did.

Julia: Settled in 4 new students, will need extra help in her class, as most of the
new kids where without school for 2 years and are a little behind. If volunteers
could come and even sit with a student as they learn some basics it would be a
big help. Jaclyn suggested to create a wish list for her classroom and the village
can help get supplies for kids. Julia says there are no markers, no expos
markers, crayons or anything like that in the schools budget and she would like
some to use in all the classrooms.

Lauren: 4" to 8" graders are working literacy and have been reading a book as a
class. She ahs a great group of kids. She has been having a slow stat but they
are going nicely. Toni says to go out and enjoy Port Heiden, come visit, see
people don’t get stuck at the school.

Community Comment: Culture standerds if needed we can voleenteer our time to

go teach students in the classrooms. We know kids can be “assholes” sometimes
they want us to give them respect as the kids feel it should be give equals get
respect. If any of the teachers have issues with the kids, let us know, we will come
down and do what we can. We are here to support the teachers as they are helping
with our future leaders. The wellness center is a great resource, there is wifi there,
snacks, supplies for activities, they can do deliveries and crafting classes. They have
grants that cater to women and children and those grants have parameters the
wellness team have to meet, doing things with the school kids can be a two bird one
stone for the school and wellness center. There are currently a mukluk class,
beading class and a kuspugs class in the works for this winter. Please feel free to
join us for those.



XIV) Informational: none

XV)  Future agenda items: Graduation, carnival, lunch and bus

XVI) Next meeting date: 10/2/24 at 430 for lunch program powwow, 10/19/24 at 430
for Isac.

XVII) Adjournment: Maxine makes a motion to adjourn the meeting, seconded by
Jaclyn. Motion passed at 5:31 pm.



