Eden Prairie School Board
2020-21 WORK PLAN CHANGES
“Proposed” Changes for the
September 28, 2020 Meeting

Date of Meeting/Workshop \ Changes Requested
Monday, September 28, 2020 - Add: 1%t Reading of new Policy addition for GP 4.5 —
Board Electronic Devices
Monday, October 12, 2020 — Workshop - Discussion of 4.4 - Officer Roles, specifically,

4.4.1.4 — Additional responsibilities include, but may not
be limited to (sent to Policy Committee for
recommendation)

Monday, October 26, 2020 - COVID-19 Re-monitor
Monday,November 92020 —Brief Business pMitg - Rescheduled for Friday, November 13, 2020, Time TBD
Monday, November 9, 2020 — Workshop - Policy Discussions/Re-monitoring:

- BMD 3.0 —Single Point of Connection
- BMD 3.2.3 — (Under Delegation to the Superintendent)

- GP 4.5 - School Board Members’ Code of Conduct
-4.5.1, 4.5.3 (and child policies), 4.5.4 & 4.5.6, 4.5.7
- GP 4.6 — Process for Addressing School Board Member
Violations
-4.6.4.2
- GP 4.10 — Operation of the School Board Governing
Rules

Friday, November 13, 2020 — Brief Business Mtg - Add Brief Business Meeting to Canvass the General
Elections Results

Monday, November 23, 2020 - Vote on Policies

Monday, December 14, 2020

Placeholder — General Board Work

e 2020-2021 School Year (August) Schedule School Site Visits

Cultural Proficiency Continuum

MN Student Survey Report Discussion

Board Development Training

Distant Learning Virtual Visits

Contact Stacy Sjogren — Future dates for School Board Policy Governance Training for New Board Members (sent to
Board Development)

e Contact Susan Hintz — Future dates for DISC Training & Board Retreat for New Board Members

e School Board Listening Session Discussion

Placeholder — Policy Review

e Areview of all Board Policies as it relates to race inclusion for all students in all ethnic groups
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