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Type of Item: Informational [] Action

Please state your proposal briefly and clearly. What do you want the board to know,
discuss, or decide?

Keeping with one of Superintendent Huber-Kantola's sustainable goals of district-wide implementation of Positive
Behavior Supports (PBS), | feel it is important for the board and public to gain knowledge about what is happening in
our schools in support of PBS incentives and interventions. Therefore, | propose to present a brief Powerpoint
presentation highlighting what our schools are putting into practice to assist in improving student behavior.

Provide history/background information on your proposal.

After seeing improved student behavior at Fleming Middle School after implementation of the Positive Behavior
Supports program, other district schools sought to emulate Fleming's success. In 2006 -07 other Three Rivers
schools developed PBS teams and attended trainings. When Dan Huber-Kantola was hired as superintendent he
established four goals for improving what is happening in our schools. One of those goals was to establish a PBS
program in all of the Three Rivers schools. After two years, although schools are at varying stages of implementation,
the activities and strategies they employ is note-worthy and should be shared.

List the advantages of your proposal:
Gaining knowledge through the sharing of practices and activities in Three Rivers schools

List possible disadvantages of your proposal:
None

List possible alternatives that could also offer a solution to your proposal. Why were they

not recommended?
N/A

Superintendent’'s recommendation(s): Approve: Yes I:l No I:l
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