BUILDINGS/GROUNDS & TRANSPORTATION REPORT

Date: August 16, 2021
To: Board of Education
From: Jeff Stauder
BUILDINGS/GROUNDS

Facilities Committee

The Facilities Committee met on August 3, 2021, | have attached the minutes.

Washington School Driveway

The driveway is finished and it was built to the approved plan. The City has also finished their
part by fixing the ditch and putting a new crown in the road. We have had a lot of heavy rains
this year and we noticed that the water runoff was starting to undercut the new concrete we
poured. Myself, City Engineer, Greg Holthaus and City worker, Chris Dressen determined that
we should add a small section of concrete to stop the rain from destroying the new drive. The
extra cost was $1,330.00.

Gym Floor
I have talked with Kiefer USA, they will be putting the new floor in the all purpose room. They

have had numerous employees sick with Covid back in May and June and have fallen behind on
schedules. We are not set for the week of September20th. They have told me they will send a
larger crew and will do their best to have this project completed within 7 — 10 days. | have
spoken with Adam and he says that date will work with sports and coaches.

Buildings
All buildings are cleaned and ready for the 1* day of school. We plan to keep the same cleaning
schedules as we had last year. | plan to use the Clorox Machines as much as possible in the

evenings but with limited staff and subs it will be hard to do every night.

Transportation

Buses

Buses are all ready for school on Tuesday. | had one bus that was due in July that did not pass
inspection. | have put that driver in a spare until I can get the repairs done and back over for
another inspection. All buses will continue to carry masks and hand sanitizer and we will also be
sanitizing the inside of them after every AM and PM shifts.

Mechanic Position
I have filled the Mechanic position with Donnie Simpson. He will be starting on Wednesday
August, 18.




