Aligning for Student Success:
Integrated Guidance for Six
ODE Initiatives
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ODE is operationally integrating six
programs and district responsibilities:

High School Success (HSS)

Student Investment Account (SIA) ALIGNING
Career and Technical Education - FOR STUDENT
: SUCCESS:
PerkI.nS V (CTE) ) INTEGRATED GUIDANCE
Continuous Improvement Planning EO% SIXODE IRFTETIVES
(CIP)
Every Day Matters (EDM)
Early Indicator and Intervention T e

Systems (EIIS)

Integrated Guidance for Six ODE Initiatives
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https://www.oregon.gov/ode/studentsuccess/pages/innovation-and-improvement.aspx
https://www.oregon.gov/ode/studentsuccess/pages/innovation-and-improvement.aspx

Common Program Elements and Goals

Program Common Elements Common Goals

Authentic
"“GH SCHOOL SUCCESS Engagement wc“-Rounded
Processes Education
STUDENT INVESTMENT
ACCOUNT Equity Based
Decision Making
Equity
CONTINUOUS Advanced
IMPROVEMENT PLANNING Focus on students who
have been historically
marginalized by
CAREER AND TECHNICAL the education system
EDUCATION Engaged
x Community
Comprehensive
Needs Assessment
EVERY DAY MATTERS
Continuous Strengthened Systems
EARLY INDICATOR AND Improvement and Capacity
INTERVENTION SYSTEMS Cycle
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. . . NEAH
A 12-Step Planning & Application Process “KAH
‘NIE
Organize your Engage Move Articulate Gather and generate
thinking and students, staff through a what strategies  the activities and Check
planning and community review process  you will maintain investments your plan
STEP 1 STEP 3 STEP 5 STEP 7 STEP 9 STEP 11

@ 6909090@0@

STEP 2 STEP 4 STEP 6 STEP 8 STEP 10 STEP 12
Prepare materials Complete a Develop strong Get feedback Write and Submit
for community comprehensive  sense of desired on your desired document your plan
and staff needs outcomes outcomes and your plan and
engagement assessment strategies application
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Single Integrated Planning and Budget Template &
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o 3 o S| 2 3 @ Activit Activit Activit Activit Activit Actity
E Proposed Activity 8 S &8 o 2l o v v v v v Budget
= & o o ®| 35 i Budget Budget Budget Budget Budget (23-24)
e = o g el Y122 5|0 (23-24) | (23-24) | (23-24) | (23-24) | (23-29)
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. . Total Allocation 2023-24: - - - = - o = = $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Budgeted Amounts (Autosum): = = = = = = = = $0.00! $0.00 $0.00 $0.00 $0.00 $0.00
= = Unbudgeted (Autocalculate): = = = = = = = = $0.00 $0.00! $0.00 $0.00 $0.00 $0.00
ADMIN | ADMIN |Indirect/Administration - -- - -- - -- -- ADMIN $0.00
- - - ~ - - - $0.00
- - - $0.00
~ - $0.00
- - ~ $0.00

Tiered budgeting is supported in the template to help districts plan for a variety of
implementation options depending on funding and situational realities (like difficulty hiring staff or
other changes in the landscape).
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Timeline & Next Steps KA

e Spring 2022: Understand guidance and prepare

e Fall 2022: Community engagement and needs

assessment
e Fall/Winter 2022: Plan development, apply equity
lens, complete process requirements ALIGNING
FOR STUDENT
e Jan-Feb 2023: Finalize budget, plan, and share SUCCESS:
integrated application for community and board INTEGRATED GUIDANCE

feedback/approval FOR SIX ODE INITIRTIVES
2022

e March 2023: Submit integrated application

e April-dune 2023: ODE review process

OREGON
OEPRATMENT OF
EDUCATION

e July 2023: Grant agreements and implementation s
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