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Pursuant to Ark. Code Ann. § 6-13-112, a quarterly status report is provided for each 
school district currently under state authority.  The following report is submitted to the 
State Board of Education, the Chairs of both the House and Senate Education 
Committees, and others prescribed by law.  The current report is part of the new 
process of quarterly reporting under the Every Student Succeeds Act (ESSA). 
Although a district may be under state authority for various purposes, the Arkansas 
Department of Education (ADE) believes that all systems must be fortified in order to 
have an effective school district.  These systems are Academics, Facilities and 
Transportation, District Operations and Fiscal Governance, Human Capital, Student 
Support, and Stakeholder Communication/Family and Community Engagement.  The 
major focus of this report will be around the Academic System due to the district 
being in need of Level 5 Support. 

The Academic System consists of academic updates from the district based on the 
district plan of support.  The district plan of support is based on school-level plans 
that were developed by the schools.  These school-level plans are based on the 
review of data and the development of a continuous cycle of inquiry.  The district plan 
of support includes items that were responsive to the needs of the schools by the 
district. The ADE then can work in a collaborative manner to support the district 
based on items identified in the district plan of support and continue to work with the 
districts to prioritize and identify solutions to further enhance any other systems 
including the use of ADE supports. ADE will further work with the districts to develop 
local capacity in addressing each system by developing measurable goals and 
monitoring progress. This is intended to be reflective in nature and a way for ADE 
and the districts to be purposeful in their future work together for the betterment of 
students. 

The legislative report consists of information related to the district plan of support.  All 
subsequent reports will be updates on the monitoring of the district plan of support 
and any other relevant academic information that supports the goals of the schools. 
In the event that the district is under state authority for fiscal reasons, the report will 
contain all relevant financial information as well.  The final part of the report will be a 
list of current ADE support provided to the district by system.  
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BACKGROUND 
 
The Dollarway School District (DSD) ​was placed under the direction of the 
Commissioner of Education in December 2015.  At that time Dollarway High School 
was classified in Academic Distress. State statute related to schools classified in 
Academic Distress has given the State Board​ of Education the authority to administer 
a wide range of actions when schools or districts are classified in Academic Distress. 
These actions are inclusive of removal of the local school board and assignment of 
the overall district administration to the Commissioner of Education.  

In April of 2016, the Dollarway School District was classified in Fiscal Distress. DSD 
also had two secondary schools classified in Academic Distress (Dollarway High 
School and Robert F. Morehead Middle School). The Elementary and Secondary 
Education Act (ESEA) Flexibility Waiver classified the same schools as Priority and in 
the lowest 5% of schools as measured by multi-year performance of students on the 
state accountability assessment.  

It should be noted that the ESEA was reauthorized by Congress in December of 2015 
under the general name of Every Student Succeeds Act (ESSA).  A number of 
substantial changes were made during the reauthorization and states are in the 
process of modifying accountability systems based on the new legislation.  Transition 
to full implementation of the new law was to occur by the start of the 2017-2018 
school year, but the complexity of the challenges in developing federal rules has 
moved that date back at least one school year.  Timelines for the Arkansas full 
implementation are established and have been included in the Every Student 
Succeeds Act application recently approved by the United States Department of 
Education on January 16, 2018.  

Academic Distress as a state classification was removed with the passing of Act 930 
of 2017.   This was to be replaced with Levels of Support as part of Act 930.  The 
State Board of Education classified the Dollarway School District in need of Level 5 
support on July 13, 2017.  Priority and Focus schools were federal designations that 
were removed with the approval of the Arkansas ESSA plan approval on January 16, 
2017. The intent of all designations (state and federal) has been to call attention to 
levels of student proficiency and for districts and the state agency to take action to 
assist schools with greater challenges in facilitating students to meet performance 
measures.  

State statute requires quarterly progress monitoring of districts in state authority with 
updates provided to the legislature. The intent of the requirement for quarterly 
reporting is to keep both the public and the legislature informed regarding progress 
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towards the exit criteria from state authority. This report seeks to fulfill that 
requirement for the DSD which is under state authority for academic issues.  

The Arkansas Department of Education (ADE) subscribes to the educational 
research-supported belief that plans of improvement must be both personalized to a 
school, and developed by the educators and parents charged with the responsibility 
for increasing student assessed proficiency.   ADE does not seek to impose a plan on 
any district but does seek to support districts in analyzing and supporting school level 
plans. 

In keeping with the idea that each school across the state will have a personalized 
plan, the district in consultation with the ADE will collaborate on a district plan of 
support.  A district support plan shall follow a continuous cycle of inquiry and at a 
minimum:  Specify the support the public school district will provide to public schools 
identified pursuant to the Elementary and Secondary Education Act of 1965, Pub. l. 
No. 89-10, as reauthorized by the Every Student Succeeds Act of 2015, Pub. l. No. 
114-95; Collaboratively establish priorities regarding goals or anticipated outcomes 
with the school or schools, including feeder schools as applicable; Identify resources 
to support the established priorities; Describe the time and pace of providing support 
and monitoring for the established priorities; and Describe the measures for analyzing 
and evaluating that the district support was effective in improving the school 
performance. 

  

 

Updated ESSA School Index By School. 

 

The link ​here​ shows the updated ESSA School Index scores and each indicator for 
the 2016-2017 and 2017-2018 school year. 

 

 

School Level Plans (Link) 

 

All School Plans 
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https://docs.google.com/spreadsheets/d/1mA__tFKIHjnue5Ar7aTZJDZryGkaivxfheHWuyRqavg/edit?usp=sharing
http://www.livebinders.com/media/get/MTgwNjIyNzg=


 
 

 

District Support Plan  

The items below are the original District Support Plans followed by an update on the 
monitoring of the plan. 

 

Quarter 3 Update on District Support Plan (Current) 

 

Quarter 2 Update on District Support Plan 

 

Quarter 1 Original District Support Plan (Below) 
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https://drive.google.com/file/d/1YQLeFDoNMB2eYOk8aQWGBM8hX2yTXpEw/view?usp=sharing
https://drive.google.com/file/d/1osgjw9KCS7vNDscOMNappkq4lhWcT46Y/view?usp=sharing
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ADE Systems Supports 

 
The Arkansas Department of Education (ADE) continually provides all districts 
general supports.  There are numerous supports that are provided to districts on a 
daily basis.  The items listed below are highlights of some of the supports provided to 
the district that are beyond general support​. New supports since last report are in 
bold. 

 

Academic  System 

● Support of the district in crafting and review of school-level plans with the aid 
of the Standards and Systems Support Specialists and Office of Coordinated 
Support and Service (OCSS). 

●  Support of the district in review of the District Plan of Support. 
● Support of the district by providing grant funds to cover the cost of 

implementation of PLCs. 
● Support of the district by providing multiple PD sessions during the back to 

school teacher work days. 
● Needs Assessment and planning from Solution Tree/PLCs at Work. 
● Notification of CSI Schools. 
● Support from State Leadership Coach in TESS Observations for all schools. 
● OCCSS Support Meeting with Superintendent 1 
● OCSS Support Meeting with Superintendent 2 
● OCSS Support Meeting with Superintendent 3 

 

Student Support System 

● Support of the district by providing training in Positive Behavior Intervention 
System through SPDG and ASU.  

● Support with ELL Funding.   
● SPDG PBIS Supports 

District Operations and Fiscal Governance System 

● Support of the district by providing ADE personnel to support the district with 
budgets, business manager training and other fiscal operations.  This support 
has lessened due to the growing capabilities of the district finance department. 

● Support in review and planning based on FY18 Preliminary Audit 
● Unrestricted Budget projections as of 11/19/18. 
● Dollarway Audit for FY 18 
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https://drive.google.com/drive/folders/1qaw5fkvLWNJDTm_YQnvKBrJ-vpl1fKje?usp=sharing
https://public.3.basecamp.com/p/oje1Tty3h7cfHAJitjwwtyxC
https://public.3.basecamp.com/p/gUwpvigs6KRsDwp2Khm1AUB9
https://public.3.basecamp.com/p/rvfUkrneyrLJwWwFeGi6rCmu
https://public.3.basecamp.com/p/PQ1nTtudj1u3jESp8QzFbjDi
https://public.3.basecamp.com/p/H9hwcMExRdxPTQmG4nT5y7F5
https://public.3.basecamp.com/p/VjtL4nms5533WGYTmPdvRxh8
https://drive.google.com/file/d/1-xRQ-2fssr1tJK2lG26UsiM7z_Ui-O2M/view?usp=sharing
http://www.arklegaudit.gov/pdf.aspx?id=EDSD18918


 
 

 

● Unrestricted Budget Projections as of 2/19/19 

Human Capital System  

● Support of the district by providing grant funds to cover the cost of EdReflect 
Premium Services that include video observations. 

● Support of the district by providing ADE and OCSS personnel to train in 
TESS/LEADS. 

● Support of the district by including a staff member on the State Team for 
Urban Human Capital Academy.  This is a professional development for 
enhancing Human Resources practices. 

● Professional Development of TESS/LEADS. 
● Principal Support Update 1 

Facilities and Transportation System 

● Support of the district in planning for facilities needs in the future by ADE 
personnel.  This includes development of a plan future for bus garage 
operations. 

● Support of the district in planning for updating of transportation fleet.  The 
district has started a lease program for school buses. 

● Support in planning for Bus Garage needs. 

Stakeholder Communication/Family and Community Engagement 

● No supports at this time. 
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https://drive.google.com/file/d/1h7R_zHzRHOdGwtE1DAMbIP_WgeXgesm6/view?usp=sharing
https://public.3.basecamp.com/p/Sq4CXrtT4k8HPVrGQC1S7NLD
https://public.3.basecamp.com/p/VFwYjQpZc6LLMzGKNZEkCEWQ
https://public.3.basecamp.com/p/9b3JUNzajTaSU1Gg9kf5XrCj

