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Background/Summary

North Bend School District has partnered with ORTI beginning in 2006 to strengthen literacy
systems through a structured Response to Intervention framework. In 2023-24, the district
launched an intentional “ORTIi Reboot,” prioritizing strong Tier 1 core instruction grounded in
the Science of Reading. This work centers on the belief that effective, aligned classroom
instruction is the foundation for student success.

Over the past two years, the district has aligned K-5 literacy practices through implementation
of ECRI routines, development of Elementary Reading Standards of Practice, sustained
professional development, and strengthened district and building leadership teams. Through
strengthened core review processes and intentional use of data, the district has increased
alignment across schools and accelerated student reading growth.

The next phase of implementation will continue refining Tier 1 practices while strengthening Tier
2 and 3 systems in 2025-26.

Tonight our fantastic literacy coaches, Heather Flammang and Leah Johnson will present to you
an overview of the RTIi process.



