
​2025 Board Self Appraisal Results​

​A self-appraisal survey was completed by 89% of the board members, eight out of nine ISD 917 School​
​Board members between 12/10/25 and 1/5/26.​

​➢​ ​Communication & Information Sharing​
​○​ ​Regular, transparent updates and data help board members feel informed,​

​supported, and aligned with the district mission.​
​○​ ​Weekly reports, proactive outreach, and use of Boardbook are highly valued and​

​should continue.​
​➢​ ​Board Learning & Development​

​○​ ​Board members would benefit from ongoing development through real-time​
​demonstrations, staff presentations, and focused discussions on core values.​

​○​ ​Strong onboarding and orientation for new members supports effectiveness​
​and alignment.​



​➢​ ​Meeting Structure & Effectiveness​
​○​ ​Work sessions and regular board meetings are viewed as efficient, well-structured,​

​and effective.​
​○​ ​The current format, facilitation, and flow from work session to business meeting​

​should continue.​
​➢​ ​Collaboration & Alignment​

​○​ ​More discussion of student and family experiences, district strengths and​
​challenges, and shared goal alignment across home districts and ISD 917 would​
​strengthen collaboration.​

​○​ ​Encouraging thoughtful questions and open dialogue supports better​
​decision-making.​

​➢​ ​Operational Improvements (Minor)​
​○​ ​Few changes were suggested, with minor opportunities to reduce printed materials​

​and reconsider food during work sessions.​




