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South San Antonio I.S.D. Budget Planning Schedule
Fiscal Year 2026-2027

March 2026 Review current year spending

Share Campus and Department Budget Build Templates with original budget and opportunity
to propose budget 26/27

April 01-17, 2026

Review process and prepare for one on one budget proposals (CFO & Superintendent)April 17- 30,2026

Complete one on one budget reviews with all Campuses/DepartmentsMay 01-15, 2026

First 2026 / 2027 Budget Workshop
● draft revenue work

● exceptions pending

● draft expenditures by functions

May 18, 2026

Complete all Skyward EnteriesMay 29. 2026

Second 2026 / 2027 Budget WorkshopJune 15, 2026

Last 2026 / 2027 Budget WorkshopJuly 20. 2026

Present 2026 / 2027 as final proposed budget for Board of Managers consideration and voteAugust 17, 2026
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