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EXECUTIVE SUMMARY 
Meeting Date: December 11, 2025 

Agenda Item: Interim Superintendent Report - Mid-Year Update on Priorities 

Item Type: Report 

Administrator:  Jeanne Grazioli  

Objective:  Provide mid-year update on priorities 
 

Background:  
The Board and District priorities for the 2025-26 school year were established in the summer of 2025. 
While all priorities hold significance, several key areas of focus emerged as particularly important to 
the Board. At this meeting, Interim Superintendent Grazioli will provide a mid-year update on these 
specific priorities: 
 
Curriculum Optimization: Support ELA and Math Achievement  

●​ Fully Implement the New Math Curriculum  
 
MSD Relationships: Build a Thriving, Engaged, and Connected District  

●​ Strengthen Relationships to Support Staff and Family Retention and Engagement 
●​ Improve Partnerships with Employee and Community Organizations 

 
Student Success: Improve Student Career Readiness K-12 

●​ Increase Student Attendance 
 
Foster Inclusive School Communities: Students are Safe and Supported  

●​ Inform and Educate Students and Families on Bullying and Violence Prevention 
 
Financial Stewardship: Support Educational Priorities  

●​ Engage the MSD Community in Understanding, Shaping, and Sustaining the District’s 
Financial Future 

 
Additional Materials: 
2025-2026  Board/MSD Priorities  
 
Information will be provided in the slide deck at the meeting. 
 
Recommendation: N/A 
 
 
Suggested Motion: N/A 

 

https://docs.google.com/document/d/1vwAUoXJ2RPIcK1x1DOjl7p0YqDmEkrbX0vvvJ6i7tYo/edit?tab=t.0

