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A Look Back



16-17 Technology Plan (Status)

• Major Learning & Teaching Projects

• Student Devices for 1:1 Support

• Status:  Complete

• Purchased, prepared, and distributed for start of  school year

• Classroom Projector Replacements

• Status:  Complete

• Executed bid to replace 112 projectors in 3 buildings (GMS N/S & Harrison Street)

• HDMI support added to each room

• Staff  Device Replacements

• Status:  Ongoing

• Replacing devices that reach end of  life / new staff



16-17 Technology Plan (Status)

• Major Infrastructure Projects

• Internet Service Enhancements

• Status:  Complete

• Two providers (Comcast & ISI) – Geographic routes – Continuity

• Firewall/Filter Installations

• Status:  Complete

• Two new Palo Alto firewall – 1 per Internet link

• Modern protection and filter capabilities

• Phone System Upgrades

• Status:  Planning

• Network Improvements / Equipment Replacements

• Status:  Ongoing / Planning



Summer Work - Team Highlights

Data Team
- Year End/Rollover

- Elementary Scheduling

- Online Enrollment Support

- Data Uploads/Downloads

- Validation Reports

- Skill development:  

Transition from entry to 

validation

Network Operations
- Firewall/Filter Install & 

Support

- Email Migration

- Internet Enhancements

- GMS Network Split (IP)

- GMS Network Equipment 

Improvements

- Network Account Creation 

Automation

- Mobile Classroom 

Prep/Config

Technical Support
- Windows 10 / Office 16 

Upgrade

- Prepare over 5,000 existing 

devices

- Image development

- New 1:1 Device Prep 

Support/Distribution

- Room/Staff  Changes & 

Configuration

- Projector Replacement 

Support

- Mobile Classroom Prep



Moving Forward



Technology Planning

• Key initiatives/planning for 17-18

• Continued growth of  1:1

• Phone system – Current licenses for support expire June 30

• Staff  device replacements

• Data center storage strategy

• Network infrastructure

• Video distribution over IP


