K-12 Principal Report

June 2026

Focus Area

Updates

Student
Achievement:
Curriculum,
Instruction, and
Assessment

Curriculum and Instruction:
e Build A Guaranteed and Viable Curriculum (Goal 2)-ongoing
during PLC time

o

O

New Literacy standards implemented this year

m Aligned comprehension assessments K-5,

m UFLI implemented K-3
New Social Studies 2026-27
New Math 2027-2028
Resources: K-5 will need curricular resources to support
these content areas. When the budget can reflect that
need, we can begin working through the process of
selecting resources. In literacy, we only purchased UFLI
for phonics and phonemic awareness.
We will purchase a comprehension / vocabulary /
morphology curriculum in July 2026. Lisa Fischer has a
recommendation that compliments UFLI
When new standards are released, districts typically
begin a formal review process culminating in the
purchasing of resources.
9-12 Working with SCSC to build options in CTE. The
catalog is updated.
6-12 Registration too place May 21 & 22. A tentative
schedule has been finalized and shared with staff. We
have secured a secondary science teacher who will
teach 4 CIS science courses during the 26-27 school
year.
PSEO 2026-2027 We currently have 20 students
showing interest in PSEO. We won’t have final
numbers for full or PT until registration in PSEO and
Nicollet Public School is complete. Students do not
have to commit to PSEO but they do need to show
intent with Mr. Cotton.
10th grade - 2 students registered their intent (1 class)
11th grade - 9 students registered their intent
12th grade - 9 students registered their intent
PSEO 2025-2026 Enrollment 13 students.




o We have a posting for Social Studies teacher(s) 7-12.
Interviews may take place during the week of June
8-12. We have a nice candidate pool.

Intervention and Work Completion (MTSS): (Goal 7)

e 9-12 Advisory will continue on the same schedule next year.

e 9-12 Dean of Students follows attendance and works to
communicate with students and parents on a daily basis.

e 9-12 End of school year graduation check - 100%

e 9-12 is working to provide an opportunity for virtual learning
through Nicollet Public School. More to come as we work to
investigate the possibilities.

Assessment Update/Data:
e MCAs results are embargoed until the Fall

Student
Achievement:
Professional
Development and
Mentoring

PLCs: (Goals 1 and 2) K-8
e Meeting every Wednesday morning from 7:30-7:55

PLCs: (Goals 1 and 2) 9-12
e Meeting during PD days and staff meetings.
e Meeting one Wednesday morning twice a month from
7:30-7:55 11/5

o Master Schedule
o Plan remediation for kids falling behind
o Check in
o Curriculum catalog update

Teacher Observations and Coaching:

e A new schedule will be set up for 2026-2027 school year. Non
tenured teachers will receive 3 formal observations, tenured
teachers receive one formal observation every three years per
contract.

Fostering Student
Well-Being, Career
Readiness &
Collaboration

Attendance and Student Engagement (Goals 4 and 5):
e Update the attendance committee for 26-27
e Provide more engaged learning opportunities and
accountability for all students 26-27.

Attendance and Student Engagement (Goals 4 and 5): The
attendance monitor reviews student attendance weekly. Contacts are
made.
e 7-12 Attendance Team meets every other week.
e C(Call parents of students who have 3 or more unexcused absence
e 9-12 Students with 3 or more unexcused absences receive a
truancy notice.




e Students arriving unexcused tardy 3 times to the same class
should be given a 30 minute detention from the classroom
teacher.

e 4 or more unexcused tardies result in one hour detention on
Wednesday. Parents will be notified.

e Open Campus may be suspended for a period of time due to
unexcused absences, tardies, or mismanaged work.

PBIS and SEL-CTBN and Seven Mindsets: (Goals 4,7, and 8)
e K-8 working to establish a pacing guide for Be Good People
e 0-12 will begin working with Be Good People 26-27 school
year.
°
Community and Family Engagement:
Summer School Program running June 8-July 1 M-Th 8-11:30 am

Looking Ahead

Field Trips

Special Events

August 24 New Teacher WS

August 25-27 Teacher WS

August 27 Open House grades 3-12

August 27 Preschool - 2 Entrance Conference 12:30-7:30
August 31 Teacher WS 7:30-11:30

September 1 Preschool - 12th Grade - 1st Day of School




	 
	 
	 
	 

