
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date: April 23, 2026  Submitted By:  Daniel Brooks 

Title:  Assistant Superintendent 

Agenda Item: Consider and take action approving the selection to provide moving services for 

the districtwide campus consolidations (Buyboard Contract #738-24) project.

CONSENT ITEM 

RECOMMENDATION: 

It is recommended that the Board approve the selection of Berger Transfer & Storage to provide 

the moving services for the districtwide campus consolidations (Buyboard Contract #738-24)

project using Bond 2016 and that the Board of Trustees delegate the authority to the 

Superintendent to execute all contracts and related documents necessary to complete this project. 

The scope of work includes but is not limited to providing turnkey moving services for 

furniture, fixtures and equipment, as needed, that is necessary to complete the districtwide 

campus consolidations. Expenditures will be made from Bond 2016 funds at a total estimated cost 

of $100,000.00.  

IMPACT/RATIONALE: 

Allows the district to purchase goods and services in accordance with Section 44.031 of the Texas 

Education Code. Expenditures will be made from Bond 2016 funds at a total estimated cost of 

$100,000.00. The scope of work includes but is not limited to providing turnkey moving services 

for furniture, fixtures and equipment, as needed, that is necessary to complete the districtwide 

campus consolidations. The contract will be for a specific project and will expire upon completion 

of all related services. 

BOARD ACTION REQUESTED: 

Approval/Disapproval 



Judson independent school district 
Facilities Planning Department 

7980 Pat Booker Road • L ive Oak,  Texas 78233• (210) 945-5542 • www.judsonisd.org 
It is the policy of Judson Independent School District not to discriminate on the basis of age, race, religion, color, national origin, sex, marital or veteran status, disability or other 
legally protected status in its programs, services or activities as required by Title VI of the Civil Rights Act of 1964, as amended; Title IX of the Education Amendments of 1972; 
and Section 504 of the Rehabilitation Act of 1973, as amended. The following person has been designated to handle inquiries regarding the non-discrimination policies: 
Executive Director of Human Resources. 8012 Shin Oak. Live Oak, TX. 78233. (210) 945-5608. 

Date: April 23, 2026 

To: Lynnette Trevino, Director of Purchasing 

From: Benjamin S. Mora, Executive Director of Facilities Planning 

Project: Districtwide Campus Consolidations Project (Buyboard Contract #738-24) 

The submittal for the above-mentioned project has been evaluated by the department of 
Facilities Planning. The Facilities Planning department presents the selection to the Board of 
Trustees for consideration and approval.  

 Berger Transfer & Storage
 Move Solutions, Ltd.
 BRG Office Movers
 Move Team Texas

Berger Transfer & Storage is the highest ranked vendor for the districtwide campus 
consolidations (Buyboard Contract #738-24) project. 

The scope of work includes but is not limited to providing turnkey moving services for furniture, 
fixtures and equipment, as needed, that is necessary to complete the districtwide campus 
consolidations. 

The total estimated cost is $100,000.00. 

Expenditures will be made from Bond 2016 funds. 

CC: Cecilia Davis, Deputy Superintendent of Operations 
Daniel Brooks, Assistant Superintendent of Operations 

http://www.judsonisd.org/


Name of person obtaining quotes
Campus /Department Districtwide Campus Consolidation  Project (Buyboard 738-24)

VENDOR:
PERSON QUOTING:

Phone Number:
Description Quantity/Size Count Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total Unit Cost Total

Project Manager hour $55.00 $65.00 $70.00 $80.00

Technical Manager hour $65.00 $80.00

Move Manager hour $45.00

Supervisor hour $40.00 $45.00 $54.00 $50.00

Drivers hour $40.00 $42.00 $62.00 $44.00

Installer hour $38.00 $43.00

Installer Mgr hour $46.00

Installer Super hour $46.00

Mover hour $35.00 $36.00 $42.00 $39.00

Packer hour $35.00 $36.00 $42.00 $39.00

Electronic Tech hour $55.00

Furniture Tech hour $45.00

Wharehouseman hour $36.00

PC De/reconnect hour $30.00

Printer de/connect hour $12.00

Peripheral De/Reconnect hour $12.00

Tractor Trailer/box truck hour $55.00 $43.00 $58.00 $46.00

Box Truck (daily minimum) day $260.00

Straight Truck/Pack hour $55.00 $38.00 $38.00 $42.00

Pack Truck (daily minimum) day $230.00

Moving Van(daily minimum) day $190.00

Crew Van(daily minimum) day $90.00 $210.00

Cube Van day $43.00

Bobtail Truck day $43.00

Trailer day $95.00

Fuel Surcharge day $50.00 $20.00 $20.00 $90.00

Fuel Surcharge Per Day $50.00 $80.00 $80.00

Dolly and Blankets Rental per day

Labels and Tape pack/roll $5.00 $5.00

Packing/Moving Crate (1-99) Ea@ 10 days $2.85 $3.50

Packing/Moving Crate (100+) Ea@ 10 days $0.38 $3.00

Crate Delivery (1-99) Ea $4.25 $175.00

Judson Independent School District
Quotation Summary Form : Solicitation of 3 Written Quotes

Written quotes rom a minimum of three (3) qualified vendors must be obtained and 
documentation of the quotes attached to the purchase requisition. 

Quote Number 1 Quote Number 2 Quote Number 3

Pollyanne Johnson

Bruce Snyder
Move Solutions
Sean Dorman

BRG Office Movers

210-459-3859 972-679-4051

Berger Transfer & Storage
Mke Cruz

210-507-5980 No Reponse

Beltmann
Chip Harber

Quote Number 4 Quote Number 5

Move Team
Garret McKenna

512-963-5240

mailto:Ea@%2010%20days
mailto:Ea@%2010%20days
mailto:Ea@%2010%20days


Crate Delivery (100-199) Ea $8.25 $250.00

Crate Delivery (200+) Ea $7.25 $1.20

Crate Pack up (1-9) ea $45.00 $175.00

Crate Pack up (100-199) ea $24.00 $250.00

Crate Pack up (200+) ea $5.00 $1.20

Crate Pack up (add'l) ea $5.00 $350.00

1.5 Book Box per box $1.25 $2.75 $2.85 $4.00

3.0 Medium Box per box $2.78 $4.05 $3.50 $3.33

4.5 Large Box per box $3.48 $4.25 $4.25 $3.87

5.2 Dish Pack per box $6.28 $8.25 $8.25

Mirror/Picture Box per box $5.15 $7.25 $7.25

TV Carton per box $70.00 $45.00 $45.00

Book Carts per box $9.00 $15.00

Machine Carts per box $9.00 $9.00

Panel Cart per box $9.00

Pallet Jack per box $30.00

Safe Jack per box $46.34

2 Wheel dolly per box $15.00

4 Wheel dolly week $2.00 $0.50

Speed Pack/Gondola per box $27.50 $32.00 $24.00

Tape per roll $1.50 $5.00 $6.00 $5.00

Blue Tape per roll $5.00 $6.00 $13.00

Technology/Data Bags per $5.00 $2.00 $1.50

Monitor Protectors per $7.00 $7.00 $1.50

Bubble Wrap roll $56.00 $28.00 $50.00

Paper per pound $1.00 $18.00 $40.00 $68.25

Stretch Wrap per roll $5.00 $28.00 $19.00 $23.00

Labels per pack (500) $0.10 $50.00 $5.00 $20.00

Additional Equipment per week $100.00

Sub Total $641.04 Sub Total $1,609.37 Sub Total $0.00 Sub Total $0.00 Sub Total $0.00
Freight Freight Freight Freight Freight

Grand Total $641.04 Grand Total $1,609.37 Grand Total $0.00 Grand Total $0.00 Grand Total $0.00

If you do not accept the lowest quote, explain below.

No response from Beltman

Item quote from Berger on average are lower that the other 
bidders. JISD has past performance histroy with Berger. 

mailto:Ea@%2010%20days
mailto:Ea@%2010%20days


Estimate/Order for Service                Guaranteed Price Pledge           April 1, 2026 

Carrier: Berger Transfer & Storage TxDMV No. 005850382C 
 USDOT No. 270329 
Street: 5930 Eisenhauer Rd. Bldg. 2 Ste. 225 BuyBoard Contract Number 738-24, Moving Services and 

Supplies/738-54 Moving Services and Supplies 
City: Schertz State: TX     Zip: 78154 Customer: Judson Independent School District 
Phone: 210-507-5980 7980 Pat Booker Road 

Live Oak, Texas 78233 
Contact: Pollyanne Johnson 

Shipper: Judson ISD Shipper: Judson ISD 
Origin Address: 7980 Pat Booker Road Destination Address: TBD 
City: Live Oak City State: TX Zip: 78233 City: State:  Zip: 
Contact: Pollyanne Johnson Contact: Pollyanne Johnson 
Phone #: 210-945-2067 Phone #: 210-945-2067 

This GUARANTEED PRICE PLEDGE is based on articles and services listed. In the event, unknown additional services are required to affect 
delivery, these costs will be in addition to the amount stated below and will be billed to the shipper 30 days after delivery. Such services and 
applicable charges will be based upon the tariff rates in effect on the date of this estimate.  
BASED ON TARIFF   T.P.G. Effective 1/1/2010 

Project Manager $55.00 per hour 
Supervisor $40.00 per hour 
Driver $40.00 per hour 
Mover/Packer $35.00 per hour 
Tractor trailer $55.00 per hour 
Straight truck $55.00 per hour 
Fuel surcharge  $50.00 per delivery 
Fuel surcharge $50.00 per truck/day 
1.5 Book box $1.25 per box 
3.0 Medium box $2.78 per box 
4.5 Large box $3.48 per box 
5.2 Dish pack $6.28 per box 
Mirror/Picture box $5.15 per box 
TV Carton $70.00 per box 
Speed pack/gondola $27.50 per box 
Tape $1.50 per roll 
Paper $1.00 per pound 
Stretch wrap $5.00 per roll 
Labels $.10 per label 
Four-wheeler $2.00 per week 
Additional equipment $100.00 per week 

CUSTOMER'S DECLARATION OF VALUE  
I understand that the liability of Berger Transfer & Storage and its agent for loss or damage to my goods is limited to 0.30 cents per 
pound per article. 

Customer Signature ___________________________________      Date __________________ Total Price      

Remarks: 

METHOD OF PAYMENT:  COD         PPD        NAT'L ACCT         CREDIT CARD     
ALL COD charges are to be paid in cash, certified check, traveler's check or bank check (per tariff). 

I acknowledge receipt of a copy of this Order for Service. I request the above-named carrier to furnish the services described in this subject to the 
terms and conditions of carrier’s household goods bill of Lading issued at the time carrier takes possession of this shipment. 

Load Date – TBD 
Delivery Date – TBD 

 Good access needed for a large tractor trailer at ORIGIN to avoid a shuttle at an additional cost. Quote based on list 
provided by shipper. If any items or services added, we retain the option to re-price this quote.  



 
Customer Signature _____________________________________     Date ____________________ 
 
Agent___________________________________________________ Date ____________________  
 
                                



Description Unit List Price Discounted Price Discount %
Project Manager Per Hour 75.00$          65.00$                             13%
Move Manager Per Hour 62.11$          45.00$                             28%
Move Supervisor Per Hour 52.83$          45.00$                             15%
Mover Per Hour 41.01$          36.00$                             12%
Packer Per Hour 42.01$          36.00$                             14%
Driver Per Hour 46.20$          42.00$                             9%
Installation Manager Per Hour 58.98$          46.00$                             22%
Installation Supervisor Per Hour 57.46$          46.00$                             20%
Installer Per Hour 41.01$          38.00$                             7%
Technical Manager Per Hour 108.44$        65.00$                             40%
Electronic Technician Per Hour 77.54$          55.00$                             29%
Furniture Technician Per Hour 81.40$          45.00$                             45%
Warehouseman Per Hour 40.03$          36.00$                             10%
PC de/reconnect Per Unit 36.00$          30.00$                             17%
Printer de/reconnect Per Unit 15.00$          12.00$                             20%
Peripheral de/reconnect Per Unit 15.00$          12.00$                             20%

Van Per Day 123.56$        90.00$                             27%
Cube Van Per Hour 49.50$          43.00$                             13%
Bobtail Truck Per Hour 49.50$          43.00$                             13%
Tractor Per Hour 49.50$          43.00$                             13%
Trailer Per Day 108.14$        95.00$                             12%

Book Cart Per Day 12.36$          9.00$                               27%
Equipment Cart Per Day 12.36$          9.00$                               27%
Panel Cart Per Day 12.36$          9.00$                               27%
Pallet Jack Per Day 38.62$          30.00$                             22%
Safe Jack Per Day 46.34$          46.34$                             0%
2 Wheel dolly Per Day 23.18$          15.00$                             35%
4 Wheel dolly Per Day 1.00$            0.50$                               50%

Box 1.5 cu.ft. Each 3.46$            2.75$                               21%
Box 2.2 cu.ft. Each 5.36$            4.05$                               24%
Crate Per Day 0.40$            0.38$                               5%
Gondola Purchase Each 42.48$          32.00$                             25%
Gondola Rental Per Day 1.00$            0.60$                               40%
Security Tie Each 1.32$            1.00$                               24%
Labels (250) Each 32.43$          25.00$                             23%
Keyboard Bag Each 2.32$            2.00$                               14%
Flat Screen Monitor Bag Each 8.50$            7.00$                               18%
Anti-static Stretch Wrap Each 49.42$          42.00$                             15%
Stretch Wrap Each 41.71$          28.00$                             33%
Anti-static Bubble Wrap Each 123.56$        56.00$                             55%
Bubble Wrap Each 92.68$          56.25$                             39%
Picture Hangers Each 1.16$            1.16$                               0%
Toggle/Molly Bolts Each 2.00$            2.00$                               0%
Packing Paper Each 54.05$          40.00$                             26%
Plastic Tape Each 9.00$            6.00$                               33%
Blue Tape Each 12.36$          6.00$                               51%
Monthly Storage Per Cu Ft 0.59$            0.53$                               10%

Cumulative Discount 22%

Move Solutions, Ltd. Buyboard Pricing
Effective:  June 1, 2024 through May 31, 2025

Fuel Surcharge:  The Fuel Surcharge is calculated at 30% of the discounted rate 
for Tractors, Trailers, Bobtails, Cube Vans, and Vans.

Confidential Buyboard Pricing 6-1-24 to 5-31-25 w storage rate



Item Quantity/Size Price

Project Manager

Per Hour/ 4 hr 

Minimum 65.00$              

Supervisior

Per Hour/ 4 hr 

Minimum 45.00$              

Drivers

Per Hour/ 4 hr 

Minimum 42.00$              

Mover/Packer

Per Hour/ 4 hr 

Minimum 36.00$              

Tractor

Per Hour/ 4 hr 

Minimum 43.00$              

Trailer Per day 95.00$              

Straight Truck

Per Hour/ 4 hr 

Minimum 43.00$              

Fuel Surcharge (Straight Truck)

Per Hour/ 4 hr 

Minimum 12.90$              

Van - Passenger Per Day 90.00$              

Fuel Surcharge (Van) Per Day 27.00$              

Tape - Plastic Each 6.00$                

Tape - Blue Each 6.00$                

1.5 Book Box Each 2.75$                

3.0 Medium Box Each 4.25$                

4.5 Large Box Each 5.25$                

5.2 Dish Pack Each 15.00$              

Mirror/Picture Box Each 8.00$                

TV Carton Each 87.50$              

Speed Pack/Gondola (Purchase) Each 32.00$              

Packing Paper (Newsprint) Each 40.00$              

SCHOOL CLOSURE MOVE



Stretch Wrap Each 28.00$              

Labels (250 roll) Each 25.00$              

Four-Wheeler Each/Daily 0.50$                

Speed Pack/Gondola Each/Daily 0.60$                

Additional Equipment/Materials

Bookcart Each/Daily 9.00$                

Machine Cart Each/Daily 9.00$                

Panel Cart Each/Daily 9.00$                

Pallet Jack Each/Daily 30.00$              

Safe Jacks Set/Daily 46.34$              

Crates (Plastic) Each/Daily 0.38$                

Bubble Wrap (Roll) Each 56.00$              

Monitor Bag Each 7.00$                

Keyboard Bag Each 2.00$                

Each



Request for Proposal

Prepared by:

Bruce Snyder
Contract # C-738-24 (Moving Services & Materials)

BRG Office Movers

1011 N. Royal Ln.

Irving, TX 75063

BRG Office Movers is a specialized division of Beltmann Relocation Group www.brgofficemovers.com

Tuesday, April 7, 2026

Judson ISD School Closures Project '26

http://www.brgofficemovers.com/


Sincerely,

Bruce M. Snyder

Bruce Snyder
Sales Representative
BRG Office Movers  

Tuesday, April 7, 2026

Pollyanne Johnson

BRG Office Movers has recent experience with similar school closure projects, and we are hopeful to 
learn more about your goals and expectations. We have learned that careful planning and scheduling 
can reduce costs dramatically.

We perform numerous school relocations each year for various districts throughout the state of 
Texas. We have found an average classroom will require 25 cartons and 2 large open top “Speed Pack/ 
Gondola” cartons. Based on those averages, we would like to share some planning and budgetary costs 
for your consideration.

Moving cartons ONLY with no furniture:

3 classrooms of cartons will fit on 1 truck for delivery to another school

Estimated 4.5 hours required to load & deliver 3 classrooms to another school with 1 truck, 1 driver & 3 
movers

$140.00 per classroom Material cost (25 cartons, 2 Speed Packs, Tape, Labels)

$460.00 per classroom labor & truck 

$600.00 Per Classroom Total Estimated Cost Fully Loaded

Thank you once again for your consideration 

BuyBoard Contract # - C-738-24 "moving services & materials"



Item
Quantity/
Size Price

Project Manager 1 Hr. $70.00

Supervisior 1 Hr. $54.00

Drivers 1 Hr. $62.00

Mover/Packer 1 Hr. $42.00

Tractor Trailer 1 Hr. $58.00

Straighit Truck 1 Hr. $38.00

Fuel Surcharge
Per 
Delivery $20.00

Fuel Surcharge Per Day $80.00

Dolly and Blankets Rental Per Day $0.00

Labels and Tape
Per 
Pack/Roll $5.00

1.5 Book Box 1 Box $2.85

3.0 Medium Box 1 Box $3.50

4.5 Large Box 1 Box $4.25

5.2 Dish Pack 1 Box $8.25

Mirror/Picture Box 1 Box $7.25

TV Carton 1 Box $45.00

Speed Pack/Gondola 1 Box $24.00

Tape 1 Roll $5.00

Paper
20 Lb. 
Pack $18.00

BRG Office Movers bid for Judson ISD SCHOOL CLOSURE MOVE



Stretch Wrap Per Roll $19.00

Labels
Per Pack 
(500) $5.00

Four-Wheeler Per Day $0.00

Additional Equipment
Per Day 
(std) $0.00



Item # Task Unit Rate
L101 Project Manager Hr 80.00$                            
L102 Technical Manager Hr 80.00$                            
L103 Supervisor Hr 50.00$                            
L104 Driver Hr 44.00$                            
L105 Installer Hr 43.00$                            
L106 Mover Hr 39.00$                            
V101 Box Truck Hr 46.00$                            
V101.1 Box Truck (Daily Minimum) Day 260.00$                         
V102 Pack Truck Hr 42.00$                            
V102.1 Pack Truck (Daily Minimum) Day 230.00$                         
V103 Moving Van Day 190.00$                         
V104 Crew Van Day 210.00$                         
C101 Packing/Moving Crates (1-99) EA @10 days 3.50$                               
C102 Packing/Moving Crates (100+) EA @ 10 days 3.00$                               
C103 Crate Delivery (1-99) Ea 175.00$                         
C104 Crate Delivery (100-199) Ea 250.00$                         
C105 Crate Delivery (200+) Per Crate 1.20$                               
C106 Crate Pick Up (1-9) Ea 175.00$                         
C107 Crate Pick Up (100-199) Ea 250.00$                         
C108 Crate Pick Up (200+) Per Crate 1.20$                               
C109 Moving Boxes Small (1.5 Self Lock) EA (10/Bundle) 40.00$                            
C110 Moving Boxes Medium (18/16/16) EA (15/Bundle) 50.00$                            
C111 Moving Boxes Large (24/16/16) EA (15/Bundle) 58.00$                            
E101 Gondolas Ea No Charge
E102 Panel Carts Ea No Charge
E103 Book Carts Ea 15.00$                            
E104 Machine Carts Ea 9.00$                               
E105  Plastic Tape Ea 5.00$                               
E106 Blue Tape Ea 13.00$                            
E107 Technology/Data Bags Ea 1.50$                               
E108 Monitor Protectors Ea 1.50$                               
E109 Bubble Wrap Roll 50.00$                            
E110 Newsprint Bundle 68.25$                            
E111 Stretch Wrap Roll 23.00$                            
E112 Labels Roll 20.00$                            
E113 Per Project Equipment/Shop Fee % of Labor Total 9%
F101 Fuel Surcharge (1st five hours) Per Vehicle $90
P101 Add'l Crate Pick Ups/Site Visits EA 350.00$                         
Additional project specific consumables, specialty equipment, or subcontracts are billable at cost plus 40%, plus acquisition fess at supervisors hourly rat

All charges and rates are applicable to a 35 mile radius of Central Austin. Applicable Fuel Surcharge of $75/50 miles (outside that radius will be billed).

Equipment lost or sold will be billed at "Lost" price, plus acquisition time billed at supervisors hourly rate. There is a 5 hour minimum for crew members.  OT    

hours in same work week (Sun-Sat). All Scope changes will be billed at applicalble rates referenced above. Per diem is $50/day where applicable, and lodg     

BuyBoard
Rate Schedule Through 12/31/26



OT/Holiday/Lost
120.00$                            
120.00$                            

75.00$                               
66.00$                               
64.50$                               
58.50$                               
38.00$                               

250.00$                            
36.00$                               

220.00$                            
180.00$                            
200.00$                            

$         50 (115 dolly)
$         50 (115 dolly)

175.00$                            
250.00$                            

1.20$                                 
175.00$                            

25.00$                               
1.20$                                 

40.00$                               
50.00$                               
58.00$                               
30.00$                               

525.00$                            
500.00$                            
500.00$                            

5.00$                                 
13.00$                               

1.50$                                 
1.50$                                 

50.00$                               
68.25$                               
23.00$                               
20.00$                               

9%
>5 hours @ $15/hour

350.00$                            
                    te.

                            T is billable after 40

                        ging is cost plus 40%
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