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Vision, Mission & District Achievement Goal

Goal: Create conditions to support a safe, supportive and collaborative culture.

Action Steps

Utilize Collaborative & Proactive Solutions to support 
social and emotional needs of students

Use of 3 team model to analyze absenteeism data and 
implement strategies to support families and students

Teachers select inquiry project for personalized 
professional learning

Evidence/Measurements

ALSUP, Plan B sheets

Attendance data

Application and observable practice of new 
learning



Student Achievement

Goal: By June of 2020 all students will increase achievement in literacy and numeracy 
standards across disciplines as measured by Star Early Literacy, Star Reading, Star Math, 
BAS  literacy assessment and Lucy Calkins Writing Rubric.

Action Steps

Teachers will use timely data to identify students for 
targeted interventions and/or extended learning 
opportunities

Monitor the achievement of under performing 
subgroups and implement student action plans as 
needed

Increase teacher participation in Student Centered 
Coaching Cycles that lead to measurable student 
outcomes using informal assessments to improve tier 
1 instruction

Evidence/Measurements

Benchmark assessments
Document review of Intervention meetings
Student Action Plans

Data from meetings, Student Action Plans

Coaching cycle forms. Benchmark 
assessments



Instruction

Goal: Teachers will increase opportunities for students to take ownership of their 
learning to foster an environment of independence and engagement.

Action Steps

Teachers will communicate to the students what 
they are learning and why they are learning it

Teachers will share success criteria with students 
through exemplars, teacher modeling, rubrics, etc., 
so that students know when they have met their 
learning target

Teachers will facilitate student led conferences

Evidence/Measurements

Quarterly quick data
Teacher evaluation plan 2.2

Teacher evaluation plan 2.2

Feedback from teachers, families and 
students


