
 

1 
 

 

 
DRAFT Independent School District #256 

Red Wing, MN 55066 

 

 

Call to Order: 

The Red Wing School Board held a Workshop meeting on October 25, 2021. Board members 

Roe, Bryant, Diercks, Ostendorf, Tauer and Tift were in attendance.  Board member Buck 

attended virtually.  Superintendent Anderson and staff were in attendance.  Chair Roe called the 

meeting to order at 6:00p.m 

 

1.  Agenda: 

 

 An agenda was available for review. 

 

2.  Workshop Items: 

 

2.1 Meeting Schedule and Format 

The board discussed meeting and decision-making efficiencies.  The main topics 

discussed were Number and Length of Meetings, meeting Guideline Considerations 

and Recording & Livestreaming of meetings. 

 

2.2 Timeline for Superintendent Evaluation 

The board agreed to move this discussion until after the November 1 MSBA 

Workshop meeting. 

 

2.3 Other Topics 

No other topics were discussed 
 

3.   Adjournment: 

   

   Adjournment 

Meeting adjourned at 7:12p.m. 

 

 Official Minutes approved on November 1, 2021. 

 

 

_____________________________________________ 

Jennifer Tift 

School Board Clerk 


