
Minutes of Special Meeting

The Board of Trustees
Decatur ISD

A Special Meeting of the Board of Trustees of Decatur ISD was held Tuesday, July 29, 2025, 
beginning at 5:30 PM in the DISD Administration Building, 307 S Cates St, Decatur, TX 76234.

1. Call to Order and Establish Quorum
The meeting was called to order at 5:30 pm.  The following members were present: Stan 
Shults, Sandra Schneider, Nate Bayless, Delvon Campbell, Jeremy Duncan and Cynthia 
Alvarez.

2. Public Forum-No one signed up

3. Closed Session at 5:30 pm
A. Discussion with Attorney re: Board Policy FNG(LOCAL)
B. Level III Grievance Schwabe
C. Level III Grievance Ramirez/Torres
D. Pursuant to Tex. Govt Code 551.074 Personnel

4. Open Meeting at 7:54 pm

A. Level III Grievance Schwabe

Recommended the board uphold the Level II Grievance. This motion, made by Stan 
Shults and seconded by Jeremy Duncan.
Motion Passed 6-0

B. Level III Grievance Ramirez/Torres

Recommend the board uphold the Level II Grievance. This motion, made by Delvon 
Campbell and seconded by Nate Bayless.
Motion Passed 6-0

C. Consider and take possible action regarding the Interlocal Agreement for the 
Provision of School-Based Pediatric and Adolescent Behavioral Health Services.

Recommended the board approve the Interlocal Agreement for the Provision of School-
Based Pediatric and Adolescent Behavioral Health Services. This motion, made by 
Delvon Campbell and seconded by Cynthia Alvarez.
Motion Passed 6-0



D. Consider and take possible action regarding DISD Student Code of Conduct for 
the 2025-2026 School Year.

Recommended the board approve the DISD Code of Conduct for 2025-2026. This 
motion, made by Delvon Campbell and seconded by Jeremy Duncan.
Motion Passed 6-0

Sandra Schneider had to leave.

E. Consider and take possible action to update LOCAL Policy FO Student 
Discipline.

Recommended the board approve the update to Local Policy FO-Student Discipline. 
This motion, made by Delvon Campbell and seconded by Nate Bayless.
Motion Passed 5-0

F. Consider and take possible action regarding agreement for the Purchase of 
Attendance Credits and Delegation of Contractual Authority to Superintendent.

The Administration recommends that for the 2025-2026 school year, the Board delegate 
contractual authority to obligate the school district under Texas Education Code (TEC) 
§11.1511(c)(4) to the superintendent, solely for the purpose of obligating the district 
under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and the rules adopted 
by the commissioner of education as authorized under TEC, 49.006. This includes the 
approval of the Agreement for the Purchase of Attendance Credit, the Agreement for the 
Purchase of Attendance Credit (Netting Chapter 48 Funding) or the Agreement for 
Purchase of Attendance Credit and Netting Chapter 48 Funding as needed. This motion, 
made by Stan Shults and seconded by Delvon Campbell.
Motion Passed 5-0

G. Consider and take possible action regarding delegating authority to the 
Superintendent or Designee to establish a date, time and place for budget or tax 
meeting.

Recommended the board to Delegate Authority to the Superintendent or Designee to 
Establish a Date, Time, and Place for any Budget and or Tax Meetings and to Publish 
any Notices Required for the Adoption of a Tax Rate and or Budget and to Publish any 
Proposed Tax Rate not to Exceed the Maximum Allowed for the 2025 Tax Year and 
2025-2026 School Year. This motion, made by Nate Bayless and seconded by Cynthia 
Alvarez.
Motion Passed 5-0

H. Consider and take possible action regarding DISD Compensation Plan for 2025-
2026



Recommended the board approve the DISD Compensation Plan for the 2025-2026 
School Year. This motion, made by Cynthia Alvarez and seconded by Nate Bayless.
Motion Passed 5-0

I. Consider and take possible action regarding the ratification of the hiring of the 
Rann Elementary Principal.

Recommended the board approve the ratification of the hiring of Annalysa Elledge for 
the Rann Elementary Principal. This motion, made by Delvon Campbell and seconded 
by Cynthia Alvarez.
Motion Passed 5-0

J. Consider and take possible action regarding the hiring of the Young Elementary 
Principal.

Recommended the board approve the hiring of Andrew Hohman for the Young 
Elementary Principal. This motion, made by Delvon Campbell and seconded by Jeremy 
Duncan.
Motion Passed 5-0

K. Consider and take possible action regarding employment of Professional 
Personnel for the 2025-2026 School Year.

Recommended the board approve the hiring of the Professional Personnel for the 2025-
2026 School Year. This motion, made by Delvon Campbell and seconded by Nate 
Bayless.
Motion Passed 5-0
 
Taken off Professional Personnel for vote separately.
Recommended the board approve the hiring of Katlyn Hunter for Young Elementary 
Life Skills’ teacher.  This motion, made by Delvon Campbell and seconded by Cynthia 
Alvarez.
Motion Passed 5-0

5. Discussion
A. UIL Homeschool Participation

6. Information
A. Review of the Decatur ISD Cell Phone Policy.
B. Review of Decatur ISD Employee Handbook 2025-2026.
C. Review of DISD Student Handbook 2025-2026.

7. Adjournment 8:28 pm

Minutes of July 29, 2025
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