MEMO

Date: May 13, 2026
Re: New District Auditor

From: Kim Anoman, Business Manager

In recent years, our current auditor, RSM, has consistently missed reporting deadlines,
citing staffing shortages and high turnover. To address these delays, Worth Township
Treasurer collaboratively sought bids for a new auditing firm. Out of several firms
contacted—including RSM, Baker Tilly, Wipfli, and Sikich—only Baker Tilly submitted a
proposal.

Other districts using Baker Tilly have reported excellent service and timely completions.

Enclosed is information on Baker Tilly and the services that they will provide along with
their schedule of fees.

Consequently, at the April 13th Township Meeting, it was voted to transition the eight
affected districts to Baker Tilly, effective with the 2026 audit.

| recommend the Board approve Baker Tilly as our new district auditor.



