
AMPHITHEATER TIMELINE 

January 2012 Board approves search consultant 
 

January 10, 7:00 p.m. 
Wetmore Center 

ASBA meets with board and outlines search process; Board approves search 
parameters 
 

January 16-20 Forums to gather input for position description 
On-line survey for input on desired qualities 
 
Tues., Jan. 17 – 4:30 p.m., CDO, AEA Leadership & Employees 
Tues., Jan. 17 – 6:00 p.m., CDO, General Community & Student Advisory                  
                                                           Council Members 
Wed., Jan. 18 – 6:00 p.m., CDO, PTO and Site Council Leadership 
Thurs., Jan. 19 – 2:00 p.m., Wetmore, Classified Advisory Council 
Thurs., Jan. 19 –4:00 p.m., Wetmore, Teacher Advisory Council 
Thurs., Jan. 19 – 6:30 p.m., Wetmore, Superintendent’s Community Council 
 

February 1, 6:00 p.m. 
Wetmore Center 

ASBA meets with board to develop final profile 
Board approves information for posting and brochure 
ASBA provides board with salary comparables 
Board advises ASBA on what will be negotiable in contract 
 

February 6 ASBA posts position and begins search based on approved profile 
 

March 21 Closing date for applications 
 

March 27 Application review and Interview preparation 
• Training on Screening process 
• Presentation of applications 
• Screening by board 
• Selection of interview candidates 
• Finalizing interview schedule 

 
April 2-5 ASBA arranges interview and schedule for community-staff involvement 

 
April 9-13 Candidate interviews 

Staff/Community forums 
Discussion of candidates/board selection of finalist(s) 
 

April 18-24 Possible site visits 
 

April 25 – May 1 Contract finalized, Board appoints new superintendent 
 

July 1 New Superintendent begins 
 

July – August Board-Superintendent workshop 
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