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Update on Middle School Success

e We did more research on what other middle schools are doing for similar
courses. White Bear Middle School, Stillwater Middle School, and Mahtomedi
Middle School.

e CMS teachers and administrators did site visits.

e CMS administrators had multiple meetings with staff to discuss the reasons for
moving to a Middle School Success and not offering FAC courses.

e Amy Smalley from the Teaching & Learning Department is working with CMS
administration on the creation of the Student Success course and
documentation.



Review of Other Districts’ Offerings and Findings

e The schools we have researched have found the need to provide student support
through having a course that equip students strategies and skills to help them develop
the skills necessary for academic success and positive social interactions.

e Student success in the new course will be determined by academic performance,
student engagement, student feedback, and longitudinal data.

e Items covered from FACs - Personal Finance - 8th grade math, STEM - marketing,
Health - Nutrition

e Potential FACs - Middle Schools Success, CMS after school clubs (Community Ed.),
and summer programming.

e The goal is to enhance overall academic achievement, foster positive behavior, and
increase students attendance.



What Is the Role of Local School Districts in Academic Standards?

Per Minnesota Statute 120B.021, state standards are required in the following content areas:

English Language Arts
Mathematics
Science
Social Studies
Physical Education
The Arts* (*effective the 2024-25 school year, all districts must use the state arts standards)
a. In Minnesota, public middle schools must offer at least two of the following five arts areas: dance, media arts,
music, theater, and visual arts.

Districts are required to offer all standards. Most of the state standards are achieved through the benchmarks. Schools must offer and
students must achieve all benchmarks for an academic standard to satisfactorily complete that standard.

School districts must develop their own district academic standards in three content areas:

e Health
e World Languages, using current world languages standards developed by the American Council on the Teaching of Foreign
Languages

° Career and Technical Education



Staff Meetings

6th Grade Core Staff Meeting Friday, February 7th
8th Grade Core Staff Meeting Monday, February
10th

Union Representative Monthly Meeting Monday, February
10th

7th Grade Core Staff Meeting Tuesday, February
11th

Student Services Meeting Wednesday,

February 12th
Special Education Department Meeting Thursday, February 13th
Specialists and Elective Department Meetings Thursday, February 13th

All Staff Meeting Thursday,
Eahriiarvy 12th



Staff Meetings Continued

Building Systems Committee Meeting Date TBD
Community Education FACS Club Meeting Date TBD

CALC/Pines Meeting to bridge learning experiences Date TBD



Parent / Student Interactions

Parent Meetings

e District Systems Accountability Meeting—January 23rd
e Parent Phone Calls (2) and Conversations—Week of January 27th
e District Parent Survey (Spring 2024)

Student Leadership Meetings:

e Student Leadership Meetings 6th, 7th, 8th grades—February 24th
e District Student Survey Link (Spring 2024)
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[6th Graders ~ Building Relationships:

 Middle school often means meeting new
First Semester Reflection: Now that you've

people and making new friends.
had a full semester of middle school, what has

been the biggest change for you, and how How have you been able to connect W1th

did you handle it? other students or teachers this year?
Adjusting to Middle School. Managing Homework and Study Time:
What skills have helped you the most so
far in middle school, such as staying - How do you make sure you stay on top
organized or managing time? ~of your homework and classwork? |

What tips could you give to other 6th
~ graders who might be struggling?
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Site Visits
School District Partnerships
With Middle School Success Programs



Site Visit Team

Laurie Tangren, 6" grade Science teacher
Emily Biske, 7t grade Science teacher
Amy Smalley, District AVID coordinator
Pete Knoebel, Assistant Principal

Andrea Krueger, Assistant Principal



Guiding Questions For Site Visits:

e Could you walk us through some of the units / standards in your course?

e What specific skills / knowledge do you provide students opportunities to gain though
this course?

e How do students feel about the course / have you done a student survey about the
course?

e How do you engage students and structure your day/lesson plans?
e Do you incorporate project-based learning into your course?

e Have the benefits of this class impacted the learning of other subject areas?
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Stillwater Middle School
> Middle School Success |

o (6,7)

Physical Education (Full Year, Every Other Day)

Mahtomedi Middle School

> Middle School Success (6,7,8)
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Students take a different Exploratory class each quarter. Class is held every day.




STILLWATER
MIDDLE SCHOOL

Artifacts from Stillwater Visit
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Stillwater

> Middle School

sSuccess
o 6th/7th

Stillwater Middle School, 2-26-25

Reflections / Ideas

-

¢ Middle School Success - offered for past 8 years (FACS was removed at that time)
s Teachers Value and Respect this course; parents are grateful, students find it valuable
» Executive-functioning (Organization, Reflection, Study Skills, Time-Management)
s Collaborative, Project-based, Inquiry-based learning
o Bth Grade Units: Career exploration, SMART Goals, Digital Citizenship,
Communication, Reflection, Personal Growth, Note-Taking, Study Skills, Crganization,
Time Management, Self-Advocacy
o 7Tth Grade units: Critical Thinking, Analyzing Data, Leadership Styles, Teamwork,
Empathy, Financial Literacy, Career Exploration, Public Speaking, Presentations,
Discussions
» Ieet the Counselors - Counselor support with Career / Future Planning
s Topics for extension article readings/note-taking from subject-area courses (not isolated topics)
» Rubrics emphasize feedback on collaboration, leadership, success skills
# Project-based: students create real-world surveys, Shark Tank projects, Career Speakers,
Famous Failure stories, collaborative writing, SMART goal tracking all quarter, Financial case

study discussions “what would you do?", Brochure on organizational strategies for students

# | earning Log Portfolio - portfolio of skills learned, demonstrated learning / reflections




Mahtomedi

> Skills for Life

O

> Middle School

7th

success

O

6th, 7th, 8th

Mahtomedi Middle School, (March)

Reflections / Ideas

Skills for Life is a quarter long exploratory class for 7th graders. In skills for life we focus on using
WICOR strategies writing, inquiry, collaboration, organization, and reading, and the act of creating a
community of learners, while we learn and explore a variety of skills to help us now and in the future.

Each quarter is structured by 1 2 week(ish) units:

1.

o0r0N

Who am |I? What are my interests? How do | learn?
Post Secondary Options

Career Exploration

Budgets

Sewing

Cooking

Each class follows the same structure and each week ends with celebrations and acknowledgements
organization
A typical class:

1.
2.

3.

Read the board and write in their planners
Take out their table tents (We use table tents throughout the quarter to mix things up, have
icebreakers, and get to know each other better) community of learners
Planner checks, students receive stickers for appropriate planner use
Read Aloud
a. Each day we read a chapter from The Liberation of Gabriel King, a Maudehart
Lovelace award recipient reading
b. We use the read aloud as an opportunity to do some pre-writing, reflecting, and
sharing writing and inquiry
Lesson for the day.




CMS Middle School Success

Skills for Life and Learning

Middle School Success is an engaging, project-based course designed to equip middle school
students with the essential academic and personal skills needed to thrive during this transitional
period. Through hands-on, collaborative learning experiences—including career-exploration,
team-building and creative problem-solving activities—students will develop strategies for
organization, time management, note-taking, study habits, goal-setting, and self-advocacy.

In addition to learning how to maintain focus during lessons and practice self-reflection, students
will strengthen their literacy and reading skills as they navigate texts from multiple content areas.
Whether working together to tackle real-world challenges, expressing themselves through
performance, or applying academic strategies in interactive projects, students will become active
agents in their own learning. This course fosters independence, confidence, and the skills needed
for academic success in middle school and beyond.



Centennial MSS Potential Curricular Units

Career-Exploration

Team-Building Problem-Solving
Learning / Leadership Styles

Financial /Marketing Unit - Shark-Tank
Cooking / Menu-planning

Growth Mindset / Famous Failures

*Project-based experiential learning

Middle School Success - Units of Study

Organization

» Agendas, Google Drive, binders, checking grades.

{gg‘(s—raggpnigﬂéEjrgg]rggﬂ]aé%emenl sirategies, reflection

Focused-Note-taking

»  Variety of note-taking strategies
Smart Goals

«  Self-Advocacy / Growth Mindset
Study-strategies

» Individual / group, graphic organizers, study strategies
for multiple subject areas

Critical Reading Skills

»  Text annotations, graphic organizers, chunking,
vocabulary

Reading for Disciplinary Literacy
»  How to read Science, Social Studies

Inquiry / Research Skills

e  Process of using digital and print resources 1o learn about topics

Speaking / Communication

»  Socratic Seminars, academic conversations norms
Community / Service Project
Group collaboration norms
Guest Speakers (Career-focused)
Exploring College / Career Unit
6th Grade Digital Portfolio




Course Communication: Staff and Families

After the March 3rd session, we will draft a communication for 5th grade families
outlining the course description and key highlights.



Questions
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