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September 15, 2009 

 

Administrative Committee: 

 

The following are some organization structures that the Principal and the Dean and I visited as a starting point for 

discussion about the reorganization of the Administration at Kenyon-Wanamingo Schools.  

 I would like to state that as we talked we were concerned that this is being approached as a cut and we see some short falls 

that may exist if it is handled strictly in that manner.  Please keep in mind that we have made substantial cuts over the years 

of which are some of the following: 

 

 Curriculum Director 

 Full time Technology Director to a Part time position 

 Principal 

 Counselor .20 cut 

 

Option 1       Option 2 

 

.8 Superintendent      .8 Superintendent 

Pre-4 Principal with Curriculum Duties   PreK-6 Principal 

5-12 Principal      7-12 Principal 

5-12 Dean /Athletic Director    Athletic Director  

       Curriculum shared with Principals with additional support  

       with the creation of department heads to help with the 

       organization of curriculum needs. 

 

 

     

 

 


