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06CH010978 — FY23 - BUDGET NARRATIVE/JUSTIFICATION-COLA

Policy Council Approval: Governing Board Approval:

The Denton Independent School District Head Start Program is requesting $84,931 for the
2023-2024 school year.
The funding is needed as follows:

COLA: $84,931

FEDERAL:

The $84,931 will be spent to cover salary increases for the program’s personnel. The
program has twenty-eight (28) employees whose salaries are fully paid for by Head Start
funds. Eleven (11) teachers, Eleven (11) teacher’s aides, one (1) social worker, one (1)
education specialist, one (1) family, parent & community engagement specialist, one (1)
family services aide, one (1) facility safety manager/clerical and one (1) mental health
specialist assistant and (1) fiscal manager. The Director’s salary and other Head Start related
staff are paid fully by the Denton Independent School District. The Denton Independent
School District is projecting a 2% pay raise for 2023-2024 school year. The Denton ISD Head
Start personnel would receive this same projected 2% increase. Although the COLA
supports a 5.60% increase our Head Start personnel will receive the projected district pay

raise of 2% since we follow the Denton ISD pay scale. The remaining 3.60% will be used in
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other areas as explained below. Salaries must stay competitive with the area school districts,
which accounts for the percentage of personnel and fringe in excess of the normal 60-80% of

the federal budget.

From the $84,931 of the COLA received $31,277 will be used for the projected 2% district
raise. The remaining $53,654 is projected to be used for the following:

e Mental Health Assistant - $10,000 (step increase including salary & fringe)

e Social Services Assistant - $5,500 (estimated and includes salary & fringe)

e Extra Duty Pay - $5000

e Substitutes - $33,154

Justifications:

Step Increases- After reviewing the job descriptions of two of our manager positions
(Mental Health Assistant and Social Services Assistant), we concluded that we need to
increase their step on the paraprofessional pay scale. This will hopefully help with our
retention efforts to maintain quality staff. We have had significant turn-over in these two
manager positions for the past several years and want to try to create some stability in
these positions.

Extra Duty Pay- Throughout the school year, there are certain Parent Events, Head Start
Activities/Projects, Professional Development opportunities, etc. that are after hours.
Therefore, we want to budget for the projected extra duty pay for our staff that work

above and beyond their normal schedule.
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Substitutes- Our program experiences shortage of staff throughout the year due to various
reasons such as sickness, family emergencies, etc. Therefore, we are seeing the need to
increase the amount that we budget for substitutes. Although we did budget for substitutes
in our Continuation grant, there wasn’t enough available to cover substitutes at the level
that we are projecting needs to be. Our program wants to be able to provide substitutes to
cover staff’s educational leave requests and for supplementary substitutes to be put in
place when classes are needing more support for behavioral concerns. After these projected

items are implemented the entire COLA amount of $84,931 will be accounted for.

The school district’s proposed pay raise is based on a steady scheduled stream of
incremental pay raises which the district provides to stay competitive. All DISD Head Start
staff are paid based on the school district’s salary schedule. A salary schedule with the COLA

of 2% increase is enclosed.

The Head Start teacher’s and teacher aides’ salaries for whom these funds will be utilized
fall under the school district’s employee wage and salary schedules, i.e., teachers, teacher
aides, office aides, etc. These schedules have been established by the school district’s board
of trustees and are updated annually as recommended by the superintendent and the
director of personnel. Their salary recommendations are based on comparable salary data

from school districts within the North Central Texas area.
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The salaries paid for certified teachers and teacher aides are comparable with other school
districts in the metroplex and across the state of Texas. Salary comparisons for the area are

included in this application.

In closing, the requested COLA funding will be used to assist with the projected 2% raise for
all Head Start employees. The COLA will allow the Denton ISD Head Start program to retain

and recruit qualified personnel.

NON-FEDERAL

The Denton ISD Head Start Program is requesting COLA funds in the amount of $84,931
The district’s non-federal share is $21,233, with a grant amount for 2023-2024 totaling

$106,164.

Ann Windle School for Young Children’s Head Start Program is under the grant recipient,
Denton Independent School District. The facility is located at 901 Audra Lane, Denton,

Texas, 762009.

Volunteer hours are calculated in the amount of $18.00 per hour for assistance in the
classroom and to help the teachers to prepare lesson materials. Through February 2023, our
volunteer hours for Ann Windle School for Young Children, totaled 592. Calculated at $18.00
per hour, the total is $10,656 so we are confident that our volunteer hours will exceed the

1,180 hours needed to meet our $21,233 non-federal share. We have approximately 45
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volunteers who assist in the classrooms and help the teachers prepare lesson materials,
Policy Council meetings (10 meetings per year, 1.5 hours each, 6 volunteers), Board

members (10 meetings per year, 1.5 hours each, 1-2 volunteers), and community

members.
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06CH010978 FY22 - PAYROLL PROJECTION FOR YEAR 2022-2023

Increase of
Medicare Increase of Increase of | TotalIncrease| Medicare & Increase of
Current & Workers Revised Salary with Fringe with of Salary and | Workers Comp| Retirement

Position Annual Salary Comp Retirement| Insurance Stipends | Annual Salary 2% COLA 2% COLA Fringe with 2% COL| with 2% COLA|
EDUCATION SPECIALIST 70,124 1,287 7,834 12 1,750 81,007 1,375 397 1,772 56 341
SUB-TOTAL EDUCATION SPECIALSIT SALARY 70,124 1,287 7,834 12 1,750 81,007 1,375 397 1,772 56 341
Teacher 1 67,322 1,304 7,938 3,132 5,500 85,195 1,320 612 1,932 86 525
Teacher 2 69,706 1,284 7,816 3,132 2,000 83,937 1,367 173 1,540 24 149
Teacher 3 61,146 1,130 6,883 12 2,000 71,171 1,199 152 1,351 21 131
Teacher 4 65,041 1,263 7,689 3,132 5,500 82,625 1,275 606 1,881 85 521
Teacher5 67,632 1,309 7,971 12 5,500 82,425 1,326 612 1,939 86 526
Teacher 6 67,322 1,241 7,556 12 2,000 78,131 1,320 168 1,488 24 144
Teacher7 63,115 1,197 7,288 3,132 3,750 78,482 1,238 379 1,617 53 326
Teacher 8 61,975 1,145 6,973 3,132 2,000 75,226 1,215 154 1,369 22 132
Teacher 9 65,041 1,263 7,689 3,132 5,500 82,625 1,275 606 1,881 85 521
Teacher 10 67,322 1,304 7,938 12 5,500 82,075 1,320 612 1,932 86 525
Teacher 11 66,597 1,228 7,477 12 2,000 77,314 1,306 420 1,725 59 360
SUB-TOTAL TEACHER SALARY 722,221 13,666 83,218 18,849 41,250 879,205 14,161 4,494 18,655 634 3,860
Teacher Aide 1 22,243 398 2,425 3,132 - 28,198 549 70 618 10 60
Teacher Aide 2 29,940 536 3,263 3,132 - 36,871 587 74 662 11 64
Teacher Aide 3 23,819 426 2,596 3,132 - 29,973 549 70 618 10 60
Teacher Aide 4 26,638 477 2,904 12 - 30,030 587 74 662 11 64
Teacher Aide 5 27,045 484 2,948 3,132 - 33,608 549 70 618 10 60
Teacher Aide 6 26,400 473 2,878 3,132 - 32,881 549 70 618 10 60
Teacher Aide 7 23,627 423 2,575 12 - 26,637 587 74 662 11 64
Teacher Aide 8 23,589 422 2,571 12 - 26,594 549 70 618 10 60
Teacher Aide 9 29,353 525 3,199 12 - 33,090 - - - - -
Teacher Aide 10 29,353 525 3,199 12 - 33,090 - - - - -
Teacher Aide 11 26,177 469 2,853 12 - 29,510 587 74 662 11 64
SUB-TOTAL TEACHER AIDE SALARY 288,183 5,158 31,412 15,729 0 340,483 5,092 646 5,738 91 555

Page 36
Medicare
Current & Workers Revised

Position Annual Salary Comp Retirement| Insurance Stipends | Annual Salary
SOCIAL WORKER (ERSEA) 67,505 1,208 7,358 3,132 - 79,203 1,378 175 1,553 25 150
PFCE: FAMILY SERVICES AIDE 22,869 409 2,493 12 - 25,782 549 70 618 10 60
PFCE: PFCE SPECIALIST 27,769 497 3,027 12 - 31,305 628 80 708 11 68
SUB-TOTAL PFCE PERSONNEL 118,143 2,115 12,878 3,155 0 136,291 2,555 324 2,879 46 279
MENTAL HEALTH SPECIALIST ASSISTANT 25,271 452 2,755 3,132 - 31,609 572 73 644 10 62
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06CH010978 FY22 - PAYROLL PROJECTION FOR YEAR 2022-2023

SUB-TOTAL OTHER CS PERSONNEL 25,271 452 2,755 3,132 0 31,609 572 73 644 10| 62,
FACILITY SAFETY MANAGER/CLERICAL 27,982 501 3,050 12 - 31,544 549 70 618 10 60
SUB-TOTAL OTHER CS PERSONNEL 27,982 501 3,050 12 0 31,544 549 70 618 10 60
FISCAL MANAGER 19,207 344 2,094 3,132 - 24,776 861 109 971 15 94
SUB-TOTAL OTHER CS PERSONNEL 19,207 344 2,094 3,132 0 24,776 861 109 971 15 94
TOTAL PERSONNEL 1,271,130 23,523 143,240 44,021 43,000 1,524,914 25,165 6,112 31,277 862 5,250
Fringe (Medicare/Workman's Comp) 23,523
Fringe (Retirement) 143,240
Fringe (Insurance) 44,021
TOTAL FRINGE 210,784
SUBSTITUTES -
Supplies R
FOOD SERVICES SUPPUES(snack & cooking) -
VOLUNTEER MEALS -
TOTAL SUPPLIES -
TOTAL ALL BUDGET CATEGORIES 1,524,914

TTA 21,166
GRAND TOTAL 1,546,080 Page 37
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UNITED EDUCATORS ASSOCIATION

4900 SE Loop 820, Suite 200 2918 W. Park Row Drive 9500 Ray White Rd., Suite 222 (817) 572-1082
Fort Worth, TX 76140 Arlington, TX 76013 Keller, TX 76244 (972) 291-7514

Comparison of Teacher Salaries in the Dallas/Fort Worth Metroplex
School Year 2022 - 2023 | BA/ BS Degree

YEAR 5 YEAR 10 YEAR 15 YEAR 20 YEAR 25 YEAR 30 ‘

1 Grand Prairie 61000| 1 Dallas 63250| 1 Coppell 65814| 1  Arlington 67900| 1 Arlington 70400| 1 Arlington 72500 | 1 Ft Worth 76467
2 Castleberry 60892| 2 FtWorth 62948| 2 Dallas 65450 2 Ft Worth 67600| 2 Ft Worth 69986| 2 Alvarado 72280 | 2 HEB 75859
3 Everman 60608| 3 Arlington 62900 3 Arlington 65400 3 Grand Prairie 66976| 3 Grand Prairie 69056| 3 Ft Worth 71976 | 3 Alvarado 75400
4 Mansfield 60500| 4 Castleberry 62892| 4 Irving 65325| 4 Castleberry 66892| 4 Castleberry 68892 4 Everman 71180 | 4 Irving 75091
5 Arlington 60400| 5 Everman 62693| 5 FtWorth 65125| 5 Coppell 66814| 5 Everman 68846| 5 Irving 71001 | 5 Castleberry 74992
6 Aledo 60200| 6 HEB 62223| 6 HEB 64913| 6 Everman 66724| 6 Frisco 68600| 6 Castleberry 70992 | 6 Arlington 74500
7 Crowley 60010| 7 Joshua 61732| 7 Castleberry 64892| 7 Frisco 66400| 7 Irving 68021| 7 Grand Prairie 70928 | 7 Everman 74362
8 Dallas 60000| 8 Aledo 61700| 8 Everman 64709| 8 HEB 66363| 8 HEB 67876 8 HEB 70700 | 8 Mansfield 74168
8 Ft Worth 60000| 9 Mansfield 61612| 9 Joshua 63958| 9 Irving 66355| 9 Coppell 67814| 9 Frisco 70600 | 9 Joshua 73702
8 Garland 60000| 10 Garland 61570| 10 Frisco 63750 10 Lewisville 65900| 10 McKinney 67500| 10 Coppell 69988 | 10 Grand Prairie 73528
8 HEB 60000| 11 Grand Prairie 61550 11 Aledo 63700| 11 Joshua 65558 | 11 Kennedale 67448 | 11 White Sett 69650 | 11 EMS 73333
8 Joshua 60000| 12 Lewisville 61233| 12 Keller 63496| 12 Aledo 65500| 12 Joshua 67446 | 12 Kennedale 69523 | 12 Crowley 73147
13 Lewisville 59175| 13 Crowley 61187| 13 Garland 63458| 13 Mansfield 65352| 13 Aledo 67400 | 13 Mansfield 69483 | 13 Keller 73024
14 Keller 59000| 14 Irving 61052| 14 Lewisville 63385| 14 Keller 65291| 14 Lewisville 67391 | 14 Keller 69436 | 14 Kennedale 72766
14 Lake Worth 59000| 15 Frisco 61000| 15 Mansfield 63208| 15 Kennedale 65194| 15 Alvarado 67380| 15 Crowley 69181 | 15 Cleburne 72759
14 White Sett 59000| 16 Coppell 60920| 16 Kennedale 63200 16 Garland 65008| 16 Keller 67330| 16 Aledo 69000 16 Azle 72350
17 Cleburne 58800 | 17 Keller 60915| 17 Crowley 63048| 17 McKinney 65000| 17 Mansfield 66992 | 17 Carroll 68959 | 17 Carroll 72282
17 McKinney 58800| 18 Cleburne 60836| 18 Allen 62856| 18 Lake Worth 64550| 18 White Sett 66850 | 18 Cleburne 68697 | 18 Lewisville 72220
19 Birdville 58600 | 19 Lake Worth 60500| 19 Grand Prairie 62832| 19 Cleburne 64436| 19 Garland 66728 | 19 Lewisville 68675 | 19 Birdville 71838
19 Carroll 58600| 20 Carroll 60327| 20 McKinney 62500 20 Carroll 64300| 20 Cleburne 66636 | 20 EMS 68485 20 DeSoto 71718
21 Coppell 58500| 21 McKinney 60300 21 Denton 62460| 21 Denton 64260| 21 Carroll 66624 | 21 Joshua 68466 | 21 Burleson 71379
21 DeSoto 58500 | 21 White Sett 60300| 22 Lake Worth 62450| 22 Allen 64216| 22 Crowley 66365| 22 Little EIm 68351 | 22 Northwest 71300
21 EMS 58500 | 23 Birdville 60075| 23 Cleburne 62336| 23 Crowley 64152| 23 Lake Worth 66250 | 23 Garland 68328 | 23 Aledo 71205
24 Frisco 58250 | 24 Burleson 60052| 24 Burleson 62039| 24 Burleson 64113| 24 Denton 66060 | 24 Burleson 68298 | 24 White Sett 71200
24 Northwest 58250 | 25 DeSoto 60050| 25 Carroll 61967| 25 DeSoto 63550| 25 Burleson 66057 | 25 Birdville 68111 | 25 Frisco 70600
26 Allen 58000| 26 Denton 59800 26 DeSoto 61850| 26 Birdville 63506| 26 Allen 65931| 26 DeSoto 67934 26 Allen 70446
26 Burleson 58000 | 27 Little EIm 59706| 27 Birdville 61606| 27 Little EIm 63423 | 27 EMS 65921 | 27 Lake Worth 67750 | 27 Coppell 69988
26 CFB 58000| 28 Allen 59550| 28 White Sett 61550 28 EMS 63414| 28 Little EIm 65727 | 28 Allen 67615| 28 Grapevine 69280
26 Denton 58000| 29 EMS 59316| 29 Grapevine 61300 29 White Sett 63100| 29 Birdville 65386 | 29 Denton 67560 | 29 Midlothian 68550
26 Kennedale 58000| 30 Kennedale 59200| 30 Little EIm 61281| 30 Grapevine 62900| 30 DeSoto 65050 | 30 Northwest 67550 | 30 CFB 68456
31 Little EIm 57655| 30 Northwest 59200 31 EMS 61129| 31 CFB 62753| 31 CFB 64654 | 31 McKinney 67500 | 31 Weatherford 68422
32 Irving 57294| 32 CFB 58950 32 CFB 60852| 32 Northwest 62300| 32 Grapevine 64400| 32 CFB 66555 | 32 Little EIm 68351
33 Duncanville 57000| 33 Grapevine 58700 33 Northwest 60650| 33 Midlothian 62000| 33 Northwest 64250 | 33 Midlothian 66510 | 33 Granbury 68337
33 Grapevine 57000| 34 Richardson 58375| 34 Azle 60113| 34 Weatherford 61992 | 34 Midlothian 64000| 34 Grapevine 66096 | 34 Garland 68328
33 Richardson 57000| 35 Azle 58100| 35 Midlothian 60000| 35 Alvarado 61920| 35 Godley 63940 | 35 Azle 65984 | 35 Duncanville 68200
36 Azle 56600 | 36 Duncanville 58000 36 Richardson 59750| 36 Azle 61613| 36 Weatherford 63672| 36 Godley 65918 | 36 Lake Worth 67750
37 Midlothian 56000| 36 Midlothian 58000| 37 Weatherford 59642| 37 Richardson 61125| 37 Azle 63526 | 37 Weatherford 65892 | 37 Glen Rose 67590
37 Plano 56000| 38 Godley 56586| 38 Duncanville 59200| 38 Godley 60910| 38 Duncanville 62700 | 38 Duncanville 65600 ( 38 Denton 67560
39 Alvarado 54600| 39 Weatherford 56406| 39 Godley 58595| 39 Duncanville 60700| 39 Richardson 62500| 39 Glen Rose 64432 | 39 McKinney 67500
40 Weatherford 54500| 40 Alvarado 55745| 40 Granbury 58409| 40 Granbury 59723| 40 Granbury 61037 | 40 Granbury 64070 ( 40 Godley 66918
41 Godley 53100| 41 Glen Rose 55000 41 Alvarado 57575| 41 Glen Rose 58530| 41 Glen Rose 60852 | 41 Richardson 63775| 41 Keene 65500
42 Glen Rose 52500| 42 Granbury 54200| 42 Glen Rose 56895| 42 Keene 57000| 42 Rio Vista 59830 | 42 Rio Vista 62330 42 Rio Vista 64830
43 Granbury 52000| 43 Keene 52000 43 Keene 54500| 43 Rio Vista 56720 43 Grandview 59610| 43 Grandview 62160 | 43 Grandview 64660
44 Keene 50000| 44 Ponder 46700| 44 Rio Vista 52600| 44 Grandview 56320 | 44 Keene 59500| 44 Venus 62061 | 44 Richardson 63775
45 Venus 45050 ( 45 Venus 46684| 45 Grandview 51960| 45 Venus 54919| 45 Venus 58988 | 45 Keene 62000 | 45 Ponder 63400
46 Ponder 44000 | 46 Grandview 46210| 46 Venus 50688| 46 Ponder 54300| 46 Ponder 58300| 46 Ponder 60900 ( 46 Venus 63373
47 Rio Vista 43000 | 47 Rio Vista 46000| 47 Ponder 50300| 47 Tolar 53264| 47 Tolar 56758 | 47 Tolar 59478 | 47 Tolar 61743
48 Grandview 42090 | 48 Tolar 40500| 48 Tolar 48654 48 Dallas ** 48 Dallas ** 48 Dallas ** 48 Dallas **

49 Tolar 38000| 49 Plano ** 49 Plano ** 49 Plano ** 49 Plano ** 49 Plano ** 49 Plano **

Why Does UEA Publish This Salary Comparison?

For the past 29 years, UEA has published a comparison of teachers’ salaries from area school districts. It allows teachers the opportunity to
see how their district compares to others. It also proves to be a valuable tool that superintendents, administrators, and school boards use in
determining salaries. Just like our regular newsletter, this will be distributed to over 90,000 school employees.

Note: This comparison is for base salaries only. It does not include stipends of any kind.

**Plano ISD pays teachers on a salary range and Dallas ISD pays under a pay-for-performance scheme. Exact salaries cannot be determined.

The United Educators Association is an independent association representing more
than 26,000 North Texas public school employees. We work to improve salaries,
benefits and working conditions for all public school employees. Page 8
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UNITED EDUCATORS ASSOCIATION

9500 Ray White Rd., Suite 222
Keller, TX 76244
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Fort Worth, TX 76140

2918 W. Park Row Drive
Arlington, TX 76013

(817) 572-1082
(972) 291-7514

Comparison of Teacher Salaries in the Dallas/Fort Worth Metroplex
School Year 2022 - 2023 | MA/ MS Degree
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33

34

35

36

37

38

39

40

a1

42

43

44

45

46

47

48

49

YEAR

Arlington
HEB

Ft Worth
Alvarado
Irving
Castleberry
Everman
Grand Prairie
Mansfield
White Sett
Frisco
Coppell
Crowley
Kennedale
Keller
Cleburne
Aledo

EMS
Carroll
Little EIm
Burleson
Lewisville
Garland
Birdville
Northwest
Joshua
Denton
McKinney
DeSoto
Lake Worth
Allen

CFB
Midlothian
Grapevine
Azle
Godley
Weatherford
Duncanville
Granbury
Glen Rose
Richardson
Rio Vista
Grandview
Venus
Keene
Ponder
Tolar
Dallas

Plano

25
74000

73878

73376

73280

73031

72242

72180

71928

71843

71650

71600

71188

70781

70773

70436

70197

70000

69985

69959

69851

69798

69675

69628

69611

69550

69466

69310

69000

68934

68750

68715

68355

67510

67096

66984

66918

66892

66600

66230

65432

63775

63330

63160

63061

63000

61400

60678

*k

*k

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

a1

42

43

45

46

47

48

49

YEAR

HEB

Ft Worth
Irving
Mansfield
Alvarado
Castleberry
Arlington
Everman
EMS
Crowley
Joshua
Grand Prairie
Cleburne
Keller
Kennedale
Azle
Birdville
Northwest
Carroll
Lewisville
White Sett
Burleson
DeSoto
Aledo
Frisco
Allen
Coppell
Granbury
Grapevine
CFB

Little EIm
Garland
Midlothian
Weatherford
Denton
Duncanville
McKinney
Lake Worth
Glen Rose
Godley
Keene

Rio Vista
Grandview
Venus
Ponder
Richardson
Tolar
Dallas

Plano

30 |
78014

77867
77627
76527
76400
76242
76000
75362
74833
74747
74702
74528
74259
74024
74016
73350
73338
73300
73282
73220
73200
72879
72718
72205
71600
71546
71188
70497
70280
70256
69851
69628
69550
69422
69310
69200
69000
68750
68590
67918
66500
65830
65660
64373
63900
63775

62943

*k

*k

Why Does UEA Publish This Salary Comparison?

For the past 29 years, UEA has published a comparison of teachers’ salaries from area school districts. It allows teachers the opportunity to
see how their district compares to others. It also proves to be a valuable tool that superintendents, administrators, and school boards use in
determining salaries. Just like our regular newsletter, this will be distributed to over 90,000 school employees.

Note: This comparison is for base salaries only. It does not include stipends of any kind.

**Plano ISD pays teachers on a salary range and Dallas ISD pays under a pay-for-performance scheme. Exact salaries cannot be determined.

The United Educators Association is an independent association representing more
than 26,000 North Texas public school employees. We work to improve salaries,

benefits and working conditions for all public school employees.
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