VEHICLE REPLACEMENT SCHEDULE

Reviewed 2-9-200 9

Area Year of Original Life Date to
Vehicles Use Vehicle |Component Cost Expectancy | Replace Comment
Bus
304 Back-up 1982 |International - Ward - 345 - Gas 21,588.00f 15yrs. 1997|Almost new Engine
308 Junk 1985 |International - Ward - 345 - Gas 27,076.00) 15yrs. 2000 |Junk
310 Shuttle 1986 |International - Wayne - 6.91H - Diesel 30,757.00) 15yrs. 2001 |5 yr.old Engine ./Body worn
311 Junk 1986 |International - Wayne - 6.91H - Diesel 30,757.00) 15yrs. 2001 [Junk
313 Route 1986 |International - Thomas - 6.9IH - Diesel 32,257.00) 15yrs. 20017 yr. old Engine /Body very worn
314 Junk 1989 |International - Ward - 7.3IH - Diesel 31,370.00) 15yrs. 2004 |Junk
315 Back-up 1992 |International - Wayne - 7.3 - Diesel 34,377.00) 15yrs. 2007 |Good used Engine / Body fair
316 Route 1993 |Ford - Bluebird Cummins 35,124.00) 15 yrs. 2008|Parts Hard to get
317 Back-up 1994 |International - Carp - 7.36 - Diesel - 71 P 35,763.00) 15yrs. 2009|Engine worn / Body fair
318 Route 1994 |International - Carp. - T444E - Diesel 38,170.00) 15 yrs. 20092 yr. old Engine / Good Body
319 Route 1995 |International - Thomas - T444E 38,142.00) 15 yrs. 2010|Will replace Engine in 2009
320 Back-up 1995 |Ford - Capr Cummins 38,142.00) 15yrs. 2010 |Parts hard to get
321 Route 1996 |International - Thomas - T444E 39,611.00) 15yrs. 2011 |Will have to replace Engine 2010
322 Route 1996 |International - Thomas - T444E 40,773.00) 15yrs. 2011|Engine / Body good
324 Route 1996 |International - Thomas - T444E 40,773.00) 15yrs. 2011|Engine and Body good
325 Route 1997 |Ford - Crown Cummins 40,234.00) 15 yrs. 2012|Parts hard to get
327H DAEP 1998 |International - Crown - T444E 45,885.00) 15yrs. 2013|Engine fair / Body good--High miles
332 Back-up 1999 |International - Bluebird - T444E 48,602.00) 15 yrs. 2014|Engine fair / Body good
329 Route 1999 |International - Bluebird - T444E - Diesel 48,385.00) 15 yrs. 2014|Engine good / Body good
328H Back-up 1999 |International - Bluebird - T444E - Diesel 54,410.00| 15 yrs. 2014|Engine / Body good ---High miles
330 Back-up 1999 |International - Bluebird - T444E - Diesel 48,602.00) 15 yrs. 2014|Engine good / Body good
331 Trip 1999 |International - Bluebird - T444E - Diesel 48,602.00) 15 yrs. 2014|Engine good / Body good
334 Back-up 2000 |International - Amtram - Diesel - T44E 48,930.37| 15yrs. 2015|Engine good / Body good
333H Route 2000 |International - Bluebird - Navistar 3880-35P-T444E 53,365.00| 15 yrs. 2015|Engine good / Body good
335 Back-up 2001 |INT - T444E - Diesel - 71P 47,967.00) 15 yrs. 2016|Engine good / Body good
336 Trip 2001 |INT - T444E - Diesel - 71P 47,967.00) 15 yrs. 2016|Engine good / Body good
337 Trip 2001 |INT - T444E - Diesel - 71P 47,967.00) 15 yrs. 2016|Engine good / Body good




VEHICLE REPLACEMENT SCHEDULE

Reviewed 2-9-200 9

Area Year of Original Life Date to

Vehicles Use Vehicle |Component Cost Expectancy | Replace Comment
326 Route 2002 |IHC Thomas - 65P - T444E 37,300.00f 15 yrs. 2017|Engine good / Body good
323 Route 2002 |IHC Bluebird - 72P - DT466 34,300.00) 15 yrs. 2017|Engine good / Body good
344 Route 2003 |International - Amtram - Diesel - T44E 49,526.00) 15 yrs. 2018|Engine good / Body good
345 Route 2003 |International - Amtram - Diesel - T44E 51,520.00| 15 yrs. 2018|Engine good / Body good
346 Route 2003 |International - Amtram - Diesel - T44E (71 Psngr) 52,020.00| 15 yrs. 2018|Engine good / Body good
338 Route 2003 |International - Amtram - Diesel - T44E (71 Psngr) 52,020.00| 15 yrs. 2018|Engine good / Body good
339 Route 2003 |International - Amtram - Diesel - T44E (71 Psngr) 52,020.00| 15 yrs. 2018|Engine good / Body good
340 Route 2004 |International 57,574.00| 15 yrs. 2019|Engine good / Body good
341 Route 2004 |International 57,574.00| 15 yrs. 2019|Engine good / Body good
342 Route 2004 |International 57,574.00| 15 yrs. 2019|Engine good / Body good
343 Route 2005 |IC 71 Passenger Bus 57,974.00| 15 yrs. 2020 |Engine Fair / Lots of work done
347H Route 2005 |IC 47 Passenger Bus W/3 W/C Position 71,584.00| 15 yrs. 2020|Engine good / Body good
348H Route 2006 |IC 47 Passenger Bus 71,934.00| 15 yrs. 2021|Engine Good / Body Good
349 Route 2006 |IC 71 Passenger Bus 62,755.00| 15 yrs. 2021|Engine Good / Body Good
350 Route 2006 |IC 71 Passenger Bus 62,755.00| 15 yrs. 2021|Engine Good / Body Good
351 Route 2007 |IC 71 Passenger Bus 67,954.00| 15 yrs. 2022|Engine Good / Body Good
352 Route 2007 |IC 71 Passenger Bus 67,954.00| 15 yrs. 2022|Engine Good / Body Good
353H | Back-Up 2007 |IC 53 Passenger Bus 76,252.00| 15 yrs. 2022|Engine Good / Body Good
354 Trip 2009 |ICCE SB 84,143.00| 15 yrs. 2024|Engine Good / Body Good
355 Trip 2009 |ICCESB 84,143.00| 15 yrs. 2024 |Engine Good / Body Good
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T-11 1984 |Chevrolet Suburban 13,500.00 Engine well worn / Body Junk

T-3 1995 |Ford F300 PU - Gas 38,142.00 Engine good / Body good
M-55 1991 1991 Chevrolet Crew Cab 8,750.00 Junk

M-1 1996 |Ford - PS Diesel 17,604.00 lots of clutch and transmission problems
M-60 1998 |Chevrolet S10 PU Truck 10,146.24 Engine good / Body fair
M-62 2000 |Ranger PU - 2.5L Gas 8,900.00 Engine good / Body good
M-61 2000 |F350 Super Duty - Diesel w/ Utility Box 39,864.88 Engine good / Body fair

T-9/PD-6 2000 |Ford Windstar Van 18,500.00 Engine worn / needs paint/Security/FoodS

T-10 2000 |Ford Windstar Van 18,500.00 Engine good / needs paint/Technology
PD-2 2001 |Crown Vic - 4.6L - Gas 23,096.16 Engine good / Body good
PD-1 2001 |Crown Vic - 4.6L - Gas 23,096.16 Engine good / Body good
M-65 2004 |Ford Ranger Reg Cab 10,575.00 Engine good / Body good
M-64 2004 |Ford Ranger Reg Cab 10,575.00 Engine good / Body good

A-2 2004 |Ford Crew Cab - Diesel AG Vehicle 29,295.00 Engine good / Body good
PD-3 2001 |Ford Crown Vic 4.6L - Gas 3,500.00 Engine fair / Body good

M-8 1997 |Ford Taurus 11,900.00 Engine fair / Body fair/Rusty
M-54 1991 |1991 Ford E-250 Van 1,500.00 Engine worn / Body rough
ELITE 2005 |Stock Trailer - Donation from AG Boosters 17,518.00

T-12 2006 |Ford Taurus SE 4-D Sedan 14,297.00 Engine good / Body good
BAND 2006 |TX Bragg - Utility Trailer 800

T-13 2006 |Ford 138 Econoline 8 Pass Club Wagon 17,225.00 Engine good / Body good
M-58 1999 |Ford F250 Super Duty Truck - Service Body 8,000.00 Engine good / Body fair

AG 2006 |Alum-Line Life Stock Trailer 11,824.00

M-69 2001 |2001 Ford F-250 9,850.00 Engine good / Body good
M-70 2002 |2002 Ford F-250 8,950.00 Engine good / Body good
PD-4 Sep-07 2007 |Police Car (Lease Purchase) 24,215.00 Engine good / body good
M-71 2003 |Ford F250 Super Duty Truck 9,900.00 Engine good / Body good
PD-5 2000 |2000 Crown Vic 6,400.00 Engine good / Body good
T-14 Sep-08 2008 |2008 Ford Explorer 21,500.00 Engine good / Body good
M-57 Oct-08 1994 1999 Chevrolet UT - Maint Bucket Truck 6,300.00 Engine fair / Body good

T-1 Dec-08 1983 1983 GMC PU - Wrecker 6,000.00 Engine fair / Body fair

M-59 1999 |F 250 SUPER DUTY TRUCK-SERVICE BODY 8,000.00 Engine good / Body fair




