Executive Summary

Prepared for Board of Trustees Meeting
February 13, 2007

TASB Policy Update 79

Purpose of Report

TASB Update 79 addresses School FIRST rules and other statutory and regulatory changes as
well as local policy revisions regarding the superintendent’s job description and performance
evaluation, the establishment of Board committees, the delegation of purchasing authority and
term contract non-renewal. This update includes 28 legal policies and 9 local policies.

Please note legal policies do not have to be adopted; however Board action will need to be taken
on the local policies listed below. TASB Update 79 Explanatory Notes have been included for
your convenience.

Local policies included in Update 79:

BDAA (Local) Officers & Officials Duties and Requirements of Board Officers
BDB (Local) Board Internal Organization Internal Committees

BJA (Local) Superintendent Qualifications & Duties

BJCD (Local) Superintendent Evaluation

CH (Local) Purchasing and Acquisition

DFBB (Local) Term Contracts Non-renewal

EHAC (Local) Basic Instructional Program Required Instruction (Secondary)
EHBL (Local) Special Programs High School Equivalency

Local Policies Deleted in Update 79:
EK (Local) Testing Programs
EIF (Exhibit) Academic Achievement Graduation

Operational Impact
These policies guide the District’s operation and protect the rights of employees and students.
Careful consideration should be given to each policy.

Results
Over the next several weeks, a first and second reading of the policies will be held. Policies will
be adopted at the second reading.
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