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Meeting Date: 2/23/2026 Date Submitted: 2/17/2026
Meeting Type: Regular Meeting Agenda Placement: Information Items
Subject:

Progress Update: HB 3 Early Childhood Literacy, Early Childhood Math, & CCMR Goals

Executive Summary:

House Bill 3 requires the Board of Trustees of each school district to adopt and post on the district’s
website early childhood literacy and mathematics plans that set annual goals broken down by each
student group delineated in State Accountability for the following five years for student performance
in reading and mathematics.

House Bill 3 also requires the Board of Trustees to adopt college, career, and military readiness
(CCMR) plans that set annual goals broken down by each student group delineated in State
Accountability for the following five years for measures of student college, career, and military
readiness.

On November 17, 2025, the Marble Falls ISD Board of Trustees approved the Marble Falls ISD district
and campus HB3 Early Childhood Literacy, early Childhood Math & CCMR revised goals as well as the
progress monitoring calendar.

This evening, administration will provide a brief overview of progress towards meeting 2025-2026 HB
3 goals.

Fiscal Impact: Funding Source: Fiscal Year: Amendment Required?

NO

Administration's Recommendation:

Information item only. No action to be taken

Submitted By: Presenter:

Yarda Leflet Yarda Leflet & Soor-el Puga

Board Approval Required: NO

Marble Falls ISD has an unyielding commitment to love every
child and inspire them to achieve their fullest potential. Revised: 6.13.23
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House Bill 3 - Board Outcome Goals

Marble Falls ISD

February 23, 2026

Under HB 3,
school boards
are required to
adopt plans in
early childhood

literacy and math,
as well as
college, career,
and military
readiness.
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All plans are required to include:

e At least one assigned district-level
administrator to coordinate implementation
and submit annual report to the board on the
district’'s progress;

e Set specific, quantifiable, annual goals for five
years at each campus;

e Bereviewed at least annually by the board at
a public meeting;

e Post an annual report on district and campus
websites.
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CCMR Board Outcome Goal

College, career, and military readiness plans
are required to include:

e Annual goals for aggregate student growth on CCMR readiness indicators
evaluated under the student achievement domain; and

e Annual goals for students in each group evaluated under closing the gaps
domain (25 or more students in a group).
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The percentage of graduates that meet the criteria for CCMR will increase from 89% in August 2025 to 98% by August 2029
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Marble Falls ISD: CCMR Data Center YL
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The percent of students earning college credit for AP courses, dual credit or dual enroliment
will increase from 41% in August 2025 to 60% by August 2029.

2025 2026 2027 2028 2029
41% 45% 49% 54% 60%

The percent of students that will meet TS| criteria in both ELA & Math
will increase from 52% in August 2025 to 70% by August 2029.

aree

2025 [ 2026 2027 2028 2029
52% 56% 60% 65% 70%
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Early Childhood
Literacy & Math
Board Outcome Goals

Early childhood plans are required to include:

e Annual goals for aggregate student growth on 3rd grade math and reading
STAAR;

e Annual goals for students in each group evaluated under closing the gaps
domain (25 or more students in a group).
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2026 Goal 2027
43% 48%

African American Pacific Special Ed Cont. Non-Cont.
All Students| American Hispanic Indian Islander | More Races| Special Ed | Eco. Disadv.| (Former) Enrolled Enrolled

2023 31% 34%
2024 30% 32%
2025 25% 28%
2026 Goal 31% 31%
2026 CBA 45% 38%
2026 MAP 32% 32%
2027 37% 36%

Marble Falls ISD

Early Childhood Math Board Outcome Goal

The percent of 3rd grade students that score meets grade level or above on STAAR Math w crease from 37 August 2025 to 58% by June 2029

Yearly Target Goals
2026 Goal

Closing the Gaps Student Groups Yearl
Hispanic Indian Asian Islander | More Races| Special Ed | Eco. Disadv.| (Former) Enrolled Enrolled
2023 31%
2024 32%
2025 24%
2026 Goal 32%
2026 CBA 25%
2026 MAP 25%
2027 39%
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Progress Monitoring of HB 3 Goals

November
February

June

"\ MARBLE FALLS

Love & Inspire
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