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EVALUATION OF BOARD OPERATIONAL PROCEDURES

Members of the Board willingly take on the difficult but crucially important task of evaluating 
themselves and the Board on which they serve.

The primary purpose of this assessment is the improvement of the systems, processes, and policies 
that guide how the Board of Directors conducts its business. Board leadership. Governance,

Dual evaluation - (1) the superintendent and administrative staff; and (2) self-evaluation by the 
Board members - will help provide meaningful feedback as to "how we are doing."

Dual evaluation acknowledges the Board's close working relationship with the administrative staff 
and the fact that the Board's actions or inaction can significantly affect the effectiveness of the 
administrative team.

The evaluation should be at least once a year.  At the conclusion of the process, the Board will 
formulate objectives for the ensuing year.

The Board will plan an annual evaluation of its function as a Board, based on operating agreements.  
This evaluation may be broadly based on relationships and activities or may focus on a particular 
activity or area.

The Board may hire a consultant to assist with the evaluation.
Board Leadership will facilitate the evaluation timeline and process
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