ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: February 16, 2015

AGENDA ITEM: Relocation & Reunification Exercise Report

ALIGNS TO BOARD PRIORITY:

Safety - The District will maintain a safe and orderly environment.

Presenter: Scott Kessel

Background Information:

In October of 2013, a 6-person team of Aledo ISD staff attended the Multi-Hazard
Emergency Operations Planning course at the Emergency Management Institute
in Emmitsburg, MD

In November of 2013, Aledo ISD completed a safety and security audit as
required every three years by the Texas School Safety Center

Both the EOP course and the audit revealed suggestions to plan for and exercise
a potential relocation and reunification scenario

All campus staff members participated in a relocation and reunification exercise
on January 19, 2015

Central office, transportation, and the Aledo ISD police department were also
involved in the planning and execution of the exercise

Six local churches were utilized as community partners for the completion of the
exercise and further for planning of potential relocations in the future

Administrative Considerations: None. Report item only.

FISCAL NOTE: Approx. $4,500 for transportation costs

Administrative Recommendation: None. Report item only.



