ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: February 17, 2025

AGENDA ITEM: Purchase of Aledo High School Auditorium Audio System Upgrade
PRESENTER: Brooks Moore, Chief Technology Officer

BACKGROUND INFORMATION:

e Per Board Policy CH (Local), any single, budgeted purchase of goods or services
that costs $50,000 or more, regardless of whether the goods or services are
competitively purchased, shall require Board approval before a transaction may
take place.

e The majority of the Aledo High School Auditorium sound system equipment has
met its useful lifespan and is in need of an upgrade due to poor sound quality
and performance issues. This includes speakers, amplifiers, cabling, and sound
boards.

e Administration is currently working with WJHW Consulting to design a modern
system that would fit the needs of the students, staff, and programs that use the
space.

e In order to ensure the deployment of this new equipment ahead of the 2025-2026
school year, this item will be presented to the Board of Trustees for
consideration/action at the March 2025 regular board meeting.

FISCAL INFORMATION:

Administration is conducting a request for proposal (RFP) process for this project. The
current estimated cost is approximately $275,000 and will be paid from 2023 bond
funds.

ATTACHMENTS:
None.

ADMINISTRATIVE RECOMMENDATION:
None - communication item only.



