ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: August 21, 2017
AGENDA ITEM: Superintendent Report

District Events

Convocation Report
Communication Plan
Accountability Ratings Overview

ooy

PRESENTER: Derek Citty, Superintendent
ALIGNS TO BOARD GOAL(S): Al
Report Information:

A. District Events

Aug 24 — Meet the Teacher — K-8 AISD Campuses — (Times vary)

Aug 25 — Walsh Elementary School Dedication and Ribbon Cutting — 10:00 AM

Aug 28 — Student/Staff Ribbon Cutting — Walsh Elementary — 7:30 AM

Aug 28 — First Day of School — Districtwide

Sept 1 — Community Partners Committee Meeting — Administration — 9:30 AM

Sept 4 — Labor Day Holiday — District Closed

Sept 13 — State of the District Presentation — EPCCC — New River Fellowship - 11:30 AM
Sept 18 — Regular Board Meeting — Administration — 6:00 PM

B. Convocation Report

| will give a brief report of convocation events for those who were unable to attend the event
held on the morning before the 6:00 PM start time of the board meeting.

C. Communication Plan

This item will be a very brief description of what staff is working on now with an eye toward a
full report at the September regular meeting. Administration feels it is important to get school
in rhythm and then make a true assessment of implementation plans to share with Trustees
and the community.

D. Accountability Ratings Overview

With the release on Tuesday, August 15" of the District and Campus ratings, Administration
will be bringing an overview of the accountability ratings as presented by TEA.

A full report will be presented to Trustees at the regular September meeting.



