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AGENDA

Agenda

e Okemos Representatives
e Brian Lieber - Director of Operations
e Ken Hintze - Athletic Director
e Joe Corr - Hiawatha Elementary

Principal

e HIA Playground Design & Bid Results

e NEW HS Athletics Donation

e Future Bond Updates
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HIAWATHA PLAYGROUND

iawatha Playground Improvements

e Equipment past useful life

e Replacement parts not readily available

e Decommissioned for safety standards

e Design input from staff and parent/teacher organization
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HIAWATHA PLAYGROUND

M{DSTATES
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WWW.MIDSTATESRECREATION.COM
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EQUIPMENT SIZE:

SEE DWG

USE ZONE:

SEE DWG
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SURFACING
FALL HEIGHT:

EvE
AREA: 2974 SQFT. 8 Ft,

HIAWATHA, MICHIGAN

USER CAPACITY: AGE GROUP:

110+ 5-12

Total Elevated Play Activites: kG|

Total Ground-Level Play Activies: 4

Accessible | Accessible | Accessible
Elevated | Ground-Level | Ground-Level
Activities Activities Play Types
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PROJECT NO: SCALE:
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HIAWATHA PLAYGROUND OPTION 1

DRAWN BY:
CH

Paper Size

DATE:
QPLAYGROUND SUPERVISION REQUIRED 11-24-2025
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HIAWATHA PLAYGROUND

Hiawatha Playground Improvements Next Steps

e Quote from MidStates Recreation
e Cooperative Purchasing Bid - $280,805.33
e Turnkey solution
e TENTATIVE Installation Timeline
e BOE Approval - January 2026
e Final Design Approvals - Jan/Feb 2026
e Demolition - April 2026
e |nstall Complete - April/May 2026
e Recommend quote is reviewed - BOARD REVIEW
e Request for quote approval - 1/26/26 - BOARD ACTION
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HS ATHLETICS - BASEBALL/SOFTBALL COMPLEX
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BOE SCHEDULE

2025/26 BOE Bond Update Tentative Schedule

Date Bid Package BOE Agenda
1/26/26 HIA Playground Bid Approval - BOARD ACTION
2/23/26 BP7 New Cornell (bids open 1/29) Bid Results Letter - NO PRESENTATION
3/9/26 BP7 New Cornell Bid Approval - BOARD ACTION
BP5 Baseball/Softball TURF TURF Bid Results - BOARD REVIEW
Bond Overview
Transition
3/23/25 BPS5 Baseball/Softball TURF TURF Bid Approval - BOARD ACTION
5/11/26 BP5b Baseball/Softball COMPLEX | BP5b Bid Results - BOARD REVIEW
5/18/26 BP5b Baseball/Softball COMPLEX | BP5b Bid Approval - BOARD ACTION
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NEW HIGH SCHOOL ATHLETICS

HS Athletics Baseball/Softball Complex

e Scope covered by budget and donation - Ready by 4/1/27
e Baseball & Softball Competition Fields
e Artificial turf, backstop, fence and net, dugouts and storage,
bullpens and batting cages, scoreboard
e Additional scope (budget dependent) - Completed after 2027 season
e Concessions and restrooms building, bleachers and pressbox, entry
plaza enhancements, site fence
e Future scope
e Parking lot expansion and improvements, practice field
improvements/drainage
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NEW HIGH SCHOOL ATHLETICS

Baseball/Softball Bidding Timeline

e Artificial Turf ONLY Early Bid Package
e 3/9/26 - Bid Results to BOE for Review
e 3/23/26 - Request BOE Approval

e Remaining Scope - backstop, fence and net, dugouts and storage,
bullpens and batting cages, scoreboard & Additional Scope (budget
dependent) - restrooms, concessions, pressbox/bleachers, plaza/entry
e 3/9/26 - Design Update
e 3/23/26 - Bid Results to BOE for Review
e 4/13/26 - Request BOE Approval
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