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Alsea School District
December 2025 Board Meeting Board Report
Stacy Knudson, Superintendent/K-12 Principal,
Food Service Director + Special Education Director
SUB Athletic Director

Facilities -

a. Lead in Water updates on updated labs. Two locations tested above 15ppb and adll
remediation is in process. Communications have been sent to all families and our ODE linked
water reporting has been updated.

b. Water Testing reimbursement grant was awarded and drawn down from EGMS Monday to
cover the cost and associated fees and material costs were covered.

c. HASS reporting has been submitted to ODE and we are working to make final updates for
compliance.

d. A team of female staff successfully received a grant to purchase and set up holiday floral
arrangements with solar lighting at the entry of the school. Thank you!

e. ODE delivered our site assessment report with recommendations for campus security. See
attached in the Safety Committee report.

f Phase 2 of the Seismic Rehabilitation grant will be submitted by ZCS. Awards will be
presented this Spring 2026.

g. Gym - finishing components: alarm cover installed and secure, requests for wall padding and
gym door safety padding has been requested as basketball season is fully underway.

Schedules and Systems

PLC work K-5 (B+M and LaHo) and 7-12 meeting routinely 2x/month.

High Dosage Tutoring in place and closely monitored for adjustments each day/week. Students
receive Tier 3 interventions every day in the afternoon in reading skills. Math is being added the
second semester.

All round 1 formal observations and meetings have been held for the Dec. 15th deadline. Many
informal coaching sessions have been conducted across all levels and all staff by Mrs. Shunk, Mr.
Pearson, Ms. Knudson and contracted coach, Alycia.

Instructional Rounds 1 and 2 have been completed and debriefs conducted and shared out to all staff.

Mr. Pearson has greatly assisted me in covering the assistant principal role in addition to his coaching
duties to ensure staff are supported and students experience a positive learning experience.

Routine Intervention Team meetings are held the first Tuesday of the month and wrap services are
being provided at a highly engaged level.

Staff were given the opportunity to provide feedback on our Strategic Plan and in developing our
Maxims. We had three board members and three staff in attendance for the community engagement
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night. A link to the survey has been sent to staff and also posted via social media and our Remind for
community input. Inflexion leadership will continue to lead us through this process and provide
leadership coaching through a $15,000 grant we recently secured.

The Superintendent's Advisory Team had its third meeting. Students and staff/parents are excited to
tackle the discipline matrix/protocols for student situations which support all students, developed a
plan for a student leadership team and extended student engagement opportunities.

MAC training has been established for the District Coordinator, Stacy Knudson, the District trainers
and all Staff in January. Our winter survey will be held the last week of February and the Spring survey
will be in May.

Efficiencies are increasing through restructuring systems within HR and our business department.
Staff leave program via Frontline has been eliminated, saving monies and current staff are absorbing
these tasks. Ordering process and leave request process is fully implemented and effective.

Business Manager mentorship has been contracted with OASBO.

Farm to School grant work and Fresh Fruit and Veggie program grants have been awarded and are
underway. Meetings with local businesses for Farm to School use are being processed within our first
$3500 non-competitive grant and planning over the next biennium can open doors for competitive
grants up to $10,000. This can have a huge impact on what funds have been used in our food budget.
Weekly snacks are being provided and well received by our students within the FFVP. So far we have
tried Cosmic Crisps, Blood Oranges and purple cauliflower.

The MCT event was a huge success with 39 students from our Alsea campus and home school cohort
worked together to put on an amazing event. This experience created high demand for a future
campus program and staff are working to plan this class for the 2026-2027 year in partnership with
our art program. We also received donations at this performance as well as networking with local
experts from the Majestic Theater for potential partnerships in supporting the addition of this program.

Fiscal Updates
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Legislative Updates based on December revenues: State budget shortfall has been reduced with the
increase in Lottery Funds. Best projections will be made on the Februrary 4th Forecast.
[J ESBhas 1.2 B in reserves
[J SIA has 100M in reserves
[J COSA and ODE teams are watching closely, communicating Federal cuts impacts on
Oregon Public Education funding and what our state needs to be successful in the
future:

Discipline and Attendance Data

Alsea Wolverines’ Athletic Dept.
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All schedules are being updated, officials confirmed and transportation arrangements set

Shared Google Sign up sheets have all athletic duties posted and filled

December HS tournaments have all travel arrangements and meal plans organized.

Parent meetings have been held and code of conduct agreements signed

Weekly practice updates and game schedules are being posted weekly Sunday evenings

The HS Boys’ 25th game has been set as an endowment game for compliance

Senior Night is set (currently) for February 12th against Eddyville. Seniors for each team will be
celebrated before their games (5:20 Boys and 6:50 Girls), parents will be personally invited and
Remind/FB communication will also be sent out now and again the weeks leading up to the event.



Community Engagement
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MCT Red Riding Hood performance with students K-12.

Arts display at the Alsea Community Library

November/December Student Awards Assembly - Dec. 17th 2:30 (K-12)

Strategic Planning and Maxims Identity work community and school engagement dinner
event + social media and mass communication survey access for those who couldn’t attend
Parent - Athlete meetings for basketball teams with review of student and family code of
conduct expectations, communication channels and program outlines for the 2025-26 season



