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Utility Performance Trends

$1.35 $1.26

Baseline | 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
2005 - 2006 |
| 5,957,294
5,619,746 5,817,287
District Square |
; 5,032,004 5,032,004
Footage I
3,553,417 I
|
Total Utility | $7,939,463 $8,363,646 $8,510,546
Cost I $8,046,079
(Electric, Gas, Water, I $7,633,278
Refuse) l 7,440,670
$6,957,534 |
I 245,514
Total Usage I 238,547
|
(Mmbtu) 224,055 236,428
(Electric, Gas) 213,131 I
222,336
|
60.
EUI I
Usage/SqFt l 21 412
(Electric, Gas) | 47.6 —— 1.2
l 44.5 g ——
I 36.8
$1.96 |
|
ECI I $1.48 $1.58 $1.49
Cost/SqFt I $1.46
|
|




COST IMPACT
OF COVID-19
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Trends in line with March |6t
2019 through Feb Denton ISD closes




Comparison by Utility




All Schools Energy Performance Change Compared To Last Year

Electric
Effective Rate M Gas
1
Electric 2.6%
($0.0050)  ($0.0040) ($0.0030) ($0.0020) ($0.0010) $0.0000 $0.0010 $0.0020 $0.0030 $0.0040 $0.0050
Consumption (kBtu)
Electric -6.7%
Gas -16.8%
-20M  -17.5M -15M -12.5M -10M -7.5M 5 -2.5M oM 2.5M 5M 7.5M 10M 12.5M 15M 17.5M  20M
Weather Normalized Consumption (kBtu)
1
Electric 1.1%
Gas -5.5%
-50M -45M  -40M  -35M  -30M  -25M  -20M  -15M  -10M  -5M oM SM 10M  15M  20M  25M  30M  35M  40M  45M SOM
Cost

Electric ($236,036)
Gas [$83,046)

($100,000) ($80,000) ($60,000) {$40,000) {$20,000) 50 $20,000 540,000 $60,000 $80,000 $100,000 $120,000




Water and Refuse Performance Change Compared To Last Year

B Irrigation Water
. Potable, Sewer & Storm

Effective Rate . Rainfall
Irrigation Water 0% W Refuse
Potable, Sewer & Storm 4%

($0.0025) ($0.0020) ($0.0015) ($0.0010) {$0.0005) $0.0000 $0.0005 $0.0010 $0.0015 $0.0020 $0.0025 $0.0030

Consumption

Irrigation Water 3%

Potable, Sewer & Storm -3%

-55M -50M -45M -40M -35M -30M -25M -20M -15M -10M -5M OM 5M 10M 15M 20M 25M 320M 35M 40M 45M 50M 55M

Cost

Irrigation Water $15,995

Potable, Sewer & Storm $6,123
($150,000) ($125,000) ($100,000) ($75,000) ($50,000) ($25,000) 30 $25,000 $50,000 $75,000 $100,000 $125,000 $150,000

Rainfall

Rainfall (inches) 35y

-110 -100 90 -80 70 -0 -50 -40 -30 -20 -1.0 0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0 5.0 100 110

Refuse

Refuse s112.02) [

-$300,000 -$200,000 -$100,000 30 $100,000 $200,000 $300,000




Auxiliary B
Electric - Top Performers Opportunities Elementary Schools [l
Middle Schoals B
High Schools .
Largest % Decrease in Usage Highest % Increase in Usage frher -
Rodriguez Middle Schoel  -13.5% CH Callins Athletic Stadium 3.1%
ATC (Advanced Technology Center) -12.0% Davis School ‘ 0.0%

Paloma Creek Elementary -10.8% Crownover Middle School

Hodge Elementary -8.5% CDC (Child Development Center)

Evers Park Elementary Ryan High School

Eraswell High School -4.3% Ann \Windle SFYC

Lowest Cost per SqFt Highest Cost per SqFt

Union Park Elementary School 30.27 Ann Windle SFYC 31.64

Myers Middle School

£0.49 Central Service/Technology $1.48

Rodriguez Middle School 5061 CH Collins Athletic Stadium $1.43
Adkins Elementary _ $0.63 CDC (Child Development Center) _ $1.28
Davis School _ $0.63 Mchair Elementary _ $1.16
Bell Elementary _ 30.66 Rivera Elementary _ $1.13



Power Grid

AL

UNION PARK SOLAR UPDATE

— Solar Power

Denton
Meter

Solar Panels

Union Park Elementary




UNION PARK SOLAR UPDATE

Electricity Usage

140,000.00
120,000.00
5 100,000.00 $12.172 81% 80%
hV4
5 80,000.00 a1 ST
'8’ 60,000.00 82%
I 40,000.00 I
20,000.00 l I I . l
_ = = = L T
April May June July August

W Total Power Consumed M Solar Used By School M Solar Sent To Utility ™ Power From Utility

Estimated Savings of Solar Power

*Based on effective electric rate of $0.1 |/kwh which was Union Park average in FY 2020



Auxiliary

Gas - Top Performers Opportunities Elementary Schools

Middle Schools

High Schools
Nthar

Largest % Decrease in Usage Highest % Increase in Usage

32.2%

Hawk Elementary  -100.0% Rivera Elementary

22.1%

Mavo Middle School -51.2% Myers Middle School

CDC (Child Development Center) -37.1% Hodge Elementary 16.3%
Paloma Creek Elementary -30.6% - Mchair Elementary 8.8%
Savannah Elementary -30.3% - Borman Elementary
Adkins Elementary -28.4% - Guyer High School -8.4% -
Lowest Cost per SqFt Highest Cost per SqFt

Myers Middle School $0.007 Rivera Elementary £0.13

Rodriguez Middle School $0.007 Service Center Annex $0.11

Hawk Elementary $0.007 McMair Elementary $0.09

Adkins Elementary $0.011 CDC (Child Development Center) $0.08

$0.015 Strickland Middle School $0.07

Cross Oaks Elementary

Union Park Elementary School %0.016 Ryan High School +0.07




Auxiliary

Potable Water - Top Performers Opportunities clemntarySchals
High Schools
Largest % Decrease in Usage Highest % Increase in Usage frher

Calhoun Middle School  -62.6% Union Park Elementary School 1229.3%

CDC (Child Development Center) -46.8% Rayzor Elementary 224.9%

Rodriguez Middle School -43.5% Savannah Elementary 169.4%
Ryan Elementary -35.7% McMair Elementary l §7.5%
Denton High School -31.0% Pecan Creek Elementary I 84.3%
CH Callins Athletic Stadium -13.0% - Paloma Creek Elementary I 44 3%

Lowest Cost per SqFt Highest Cost per SqFt

Adkins Elementary £0.02 Cross Oaks Elementary £0.19

E.P. Razor Elementar $0.02 CDC (Child Development Centar $0.15
¥

Harpool Middle School $0.02 CH Collins Athletic Stadium 50.15
ATC (Advanced Technology Center) _ $0.03 Stephens Elementary _ $0.11
Strickland Middle School _ 30.04 Pecan Creek Elementary _ $0.11
Wilson Elementary _ $0.04 Savannah Elementary _ £0.09



Auxiliary

lrrigation Water - Top Performers Opportunities Clementary Shool
High Schools
Largest % Decrease in Usage Highest % Increase in Usage frher

Pecan Creek Elementary  -99.1% McNair Elementary 17876.0%

Melson Elementary -98.3% Calhoun Middle School

es2% | eaks Found

Blanton Elementary -50.2%

ss20%  Controller Issue

Rivera Elementary

Evers Park Elementary -89.1% Stephens Elementary | 145.0% Lea,ks Found

Hodge Elementary -87.6%

Ann Windle SFYC -61.8%

Myers Middle School | 101.4% Leaks Found

Central Service/Technalogy | 98.4% Zones Added

Lowest Cost per SqFt Highest Cost per SqFt
Pecan Creek Elementary - $0.002 | Mavo Middle School _ $0.206

Melson Elementary _ £0.004 Myers Middle School _ $0.131

Houston Elementary _ £0.004 Crownover Middle School _ $0.087

Blanton Elementary _ 40.005 Ryan High School _ £0.072
McMair Elementary _ $0.008 Central Service/Technology - £0.062

Ann Windle SFYC _ $0.010 Harpool Middle School - %0.053
50.00 50.01 30.00 £0.05 $0.10 $0.15 $0.20

Cost/Irrigation SQFT Current FY Cost/Irrigation SQFT Current FY




RECENT ACCOMPLISHMENTS
6-MONTH SUMMARY



LOOKING AHEAD



