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Background on the IGA



T I M E L I N E

Leaders from the village, the Oak
Park Police Department, and districts
97 and 200 begin meeting to
consider how they might renew and
strengthen the partnership between
their agencies.

Summer 2022

All three agencies collaborate to
develop IGA and present information
to the elected boards.

September/October 2022

IGA approved by the village board
and school boards from districts 97
and 200.

November 2022

Tri-agency work group meets
monthly to discuss, plan and review
IGA implementation, and  strengthen
collaboration around school safety.

December 2022 - Present



In Fall 2022, the Village of Oak Park partnered with District 97 and
District 200 to develop an intergovernmental agreement (IGA) that
satisfies the need to adhere to state law while providing a safe,
equitable learning environment for all students.

The IGA was the first step to establishing positive relationships and
consistent communication between officers, school staff and
administration, students, and their caregivers. This collaborative
approach helps to increase awareness, access to resources, and
promotes school-based emergency planning.

B A C K G R O U N D



O U R  G U I D I N G  V A L U E S  A N D  B E L I E F S

We are inspired by the work, tools and training of the “I Love U Guys”
Foundation, an organization that focuses on school and community
safety. Their mission is:

“To restore and protect the joy of youth through educational programs
and positive actions in collaboration with families, schools,

communities, organizations and government entities.”

https://iloveuguys.org/Standard-Response-Protocol/


The physical and emotional safety of our students and staff is our
highest priority every day.

A comprehensive approach to school safety includes our entire
community and is rooted in a shared interest in creating safe and
supportive learning environments for all students.

Collaboration with Oak Park agency partners will leverage expertise
and efficiency for optimum service and support in maintaining safe
and healthy school communities.

O U R  G U I D I N G  V A L U E S  A N D  B E L I E F S



Ensuring open communication and formally defining the
relationship between our school districts and the Oak Park Police
Department is one way we can proactively work to maintain safe and
supportive schools.

School safety and emergency preparedness planning must be holistic,
systems-based, strategic, youth-centered and anchored in racial
justice.

O U R  G U I D I N G  V A L U E S  A N D  B E L I E F S



E Q U I T Y  L E N S

The creation of the new IGA was guided by the racial equity
considerations brought forth by community members. The new IGA was
carefully constructed to reflect these considerations. 

Furthermore, the Village’s new chief diversity, equity and inclusion (DEI)
officer participated in the initial development of the IGA to provide
guidance on racial equity considerations, and is a regular participant in
monthly tri-agency meetings.



Ensures compliance with the district’s and the police department’s legal
obligations, concerning the sharing of information between the two agencies.

Designates which individuals, both within the district and the police
department, may be privy to shared information.

Establishes clear limitations on and procedures for the handling of criminal
activity and police matters within the school building, to the extent such is
necessary.

Ensures compliance with the requirement under state law that a law
enforcement officer serve on the school districts’ threat assessment teams.

 

K E Y  P R O V I S I O N S  O F  T H E  I G A



Implementing the IGA



C O M M U N I T Y  O U T R E A C H

Agencies shared IGAs via their websites, and collaborated on an
FAQ document, media coverage and OP/FYI insert to raise
awareness of the purpose and implications of the IGA in Oak Park
schools.



L A W  E N F O R C E M E N T  I N  O A K  P A R K  S C H O O L S

This IGA does not in any way promote law enforcement presence in District 97
schools and District 200, but rather ensures that appropriate procedures are in

place for those circumstances in which cooperation between the agencies becomes
necessary.



Safety Drills and Planning
Law enforcement support from the Oak
Park Police Department is an integral
part of our school districts’ emergency
response protocols. 

Per state law, police are on site during
school lockdown drills to observe and
assist in evaluating the effectiveness of
the drills.

Additionally, police will be on site to
attend threat assessment team
meetings.

L A W  E N F O R C E M E N T  I N  O A K  P A R K  S C H O O L S

Incidents

Threat of violence
Weapons on site
Medical emergencies
Fires, or other issues related to
building safety

Schools will call 911 immediately if there
is a safety concern, such as:

Education and Prevention
Events/Programs

What does police presence look like
outside of incidents and drills?

Using our racial equity lens, we are
considering what our evolving
partnership should look like in our
schools. For example:

How do we engage in new practices with
the police department that are grounded
in our commitment to racial justice?



P O S I T I V E  O U T C O M E S  O F  I G A  W O R K

Repairing of relationships following removal of
school resource officers (SROs) in 2020

Monthly meetings between leadership of
village, District 97 and District 200

Weekly tri-agency safety team meetings

Threat assessment teams

Increased alignment in school safety/
emergency response protocols



Moving Forward



A R E A S  O F  O P P O R T U N I T Y / F U T U R E  P L A N N I N G

Continued tri-agency meetings

Ongoing review of IGA implementation

Guidelines/protocols for law enforcement presence in Oak Park schools

Emergency preparedness

Clear and Present Danger reporting protocols

Community engagement


