
JUDSON INDEPENDENT SCHOOL DISTRICT 

Meeting Date:  October 16, 2025 Submitted By: Dr. Milton Fields, III 

Title: Superintendent 

Agenda Item: Superintendent Report 

1. Potential Refunding Opportunity for Bonds, Series 2016 and Series 2017

2. Bond and Construction Report

3. Staffing and Vacancy Report

4. Discussion of District-Wide Intruder Detection Security Audit Report Findings

5. Targeted Improvement Plans for Escondido Elementary, Judson High, 

Converse Elementary, Paschall Elementary, and Kirby STEM

DISCUSSION ITEM 

RECOMMENDATION: 

The Superintendent share information/data regarding the District. 


