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SUPERINTENDENT’S LEADERSHIP COUNCIL
Administration Office
September 20, 2017
3:30 p.m.

1. Welcome!

2 Review of “the mission”

3. Discussion of article: “Five Obstacles to Grading Reform,” by

Thomas Guskey (Educational Leadership, November 2011)

4, Review of 2017-18 Implementation Plan objectives

5. Discussion about Standards-Based Grading Communications
Plan — District 90

6. Small group activity -~ Implementation Benchmarks framework

7. Open ~ concerns and guestions

Next Meeting — Wednesday, October 18 (3:30 PM)

Excellence in Education: A Continuing Tradition



District 90 Inclusiveness Advisory Board
Meeting Agenda

Lincoln Elementary School — Multipurpose Room

September 19, 2017
7:00 - 8:30 PM

IAB ESSENTIAL GOALS

1. Staff Development Needs
2. Friendships and Relationships
3. Strategies to Increase Inclusivity for Families
1. Welcome, and “IAB Ground Rules”
2. An Introductions Mystery: “Who is the IAB?” (Peter)

- Pair up with someone you do not know well across the room.

- Alternate in telling each other who you are and your relationship to D90. Use
the rest of the time to try and get to know your partner as well as you can, or
at least well enough to give a 2-3 sentence introduction of them to the rest of
the group

3. Leadership Team Report - Please see attached exhibits (Ed)

- Leading and Facilitating for Equity Training — June 20

- Staff Institute Day Professional Development (Admin.) — September 22

- IAB/NEP training — Leading for Equity within Complex Systems

4. Discussion: Student IAB representatives (Ed)

5. 2015/2017 IAB Perception Survey Comparative Data (Christine)

6. “One Book, One District” Initiative Update (Patti)

7. Alma Advisory Group Findings and Recommendations, 6/1/17 (Stacey)
8. Reflection/closing activity (Christine)

Article Reading: “From Rigor to Reality, Revisited,” James Rosborg (Illinois School
Board Journal, July-August 2017)

Remaining 2017-18 IAB Meeting Dates:

. Wednesday, November 15

. Wednesday, January 24
. Wednesday, March 14

. Wednesday, May 9



September 26, 2017
Roosevelt LLC
3:40-4:40pm

1. Welcome and Introductions (5 min)

2. Why are you interested in Universal Design for Learning? (10 min)

3. Setting norms: What expectations should we share for how we will collaborate with one
another? (15 min)

4. Goall/Intention of the UDL Committee for 2017-18

5. The concept of UDL Video: http://www.udlcenter.org/aboutudl/whatisudl/conceptofud!
(10-15 min)

6. Universal Design for Learning in Action (10 min)

7. Exit Slip (5 minutes)

Reading for October 24th: The End of Average Introduction and Chapter One
UDL on Twitter: @CAST_UDL; Jon Mundorf, @Fundorf, Matt Bergman, @mattbergman14;



