
 
 

 Provider of Fire, Rescue and Emergency Services for the City of Alpena  
and Advanced Life Support Ambulance for Alpena County 

 

Memorandum 
  
 
TO:  Alpena County Courts and Public Safety Committee 
 
CC:  Alpena County Administrator Jesse Osmer,  

City Manager Rachel Smolinski, City Clerk/Treasurer/FD Anna Soik 
 
FROM: Chief Rob Edmonds   
 
SUBJECT: Reimbursement Request 
   
DATE:  June 16, 2025 
 
 
Under the current ambulance service agreement between the County of Alpena and the 
City of Alpena there are provisions for reimbursement of drug box/drug kit restocking 
fees and disposable EMS supplies. (Section 6 Ambulances and Medical Equipment 
subsections e and f). 
 
The City of Alpena has incurred $8000.00 in drug box/drug kit restocking fees from 
MyMichigan Medical Center pharmacy for patient care needs from the January 1, 2025, 
through May 31, 2025, calendar year.  
 
Disposable EMS supply expenses through Bound Tree Medical, LaFave Pharmacy, 
Airgas, and Teleflex vendors total $21,790.21 from the January 1, 2025, through May 
31, 2025, calendar year.  
 
Attached is the vendor activity for this period. 
 
These supplies are utilized in patient care, and most are exchanged on a one-to-one 
basis with the area first responder agencies to aid in reducing the financial impact in 
performing patient care.  Disposable items are considered to have a shelf life of less 
than one year and are single use items.  These items are oxygen administration 
devices, bandages, airway supplies, c-collars, IV supplies, tourniquets, mass casualty 
dressings, blood glucose measuring items, and various other patient care items. 
 
At this time, I am requesting the Alpena County Courts and Public Safety Committee to 
authorize the reimbursement request for the amount of $29,790.21 for drug box/drug kit 
restocking fees and disposable EMS supplies to the City of Alpena for these expenses. 
 
Thank you for your time and consideration in this request for reimbursement. 
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