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ACTION ITEM 
 

BACKGROUND INFORMATION 
 

Texas Education Code 11.251 requires the board of trustees of each independent school 
district shall ensure that a district instructional improvement plan and campus instructional 
improvement plans for each campus are developed, reviewed, and revised annually for the 
purpose of improving the performance of all students. 
The purpose of the district instructional improvement plan is to guide district and campus staff 
in the improvement of student performance for all student groups in order to attain state 
standards in respect to the achievement indicators adopted under Section 39.053(c). The 
district instructional improvement plan must include provisions for: 

(1) a comprehensive needs assessment addressing district student performance on the 
achievement indicators, and other appropriate measures of performance, that are 
disaggregated by all student groups served by the district, including categories of 
ethnicity, socioeconomic status, sex, and populations served by special programs, 
including students in special education programs under Subchapter A, Chapter 29; 

(2) measurable district performance objectives for all appropriate achievement 
indicators for all student populations, including students in special education 
programs under Subchapter A, Chapter 29, and other measures of student 
performance that may be identified through the comprehensive needs 
assessment; 

(3) strategies for improvement of student performance that include: instructional 
methods for addressing the needs of student groups, evidence–based practices, 
dropout reduction, integration of technology, positive behavior interventions and 
support, professional development, career education, accelerated instruction, and 
implementation of a comprehensive school counseling program under Section 
33.005. 

 

The proposed 25-26 District and Campus Instructional Improvement Plans are located on the 
North East ISD Internet Web page at https://www.neisd.net/LSS. 

https://www.neisd.net/LSS


Texas Education Code 11.253(c) requires that each school year, the principal of each school 
campus, with the assistance of the campus–level committee, shall develop, review, and revise 
the campus improvement plan. The purpose of the campus–level plan is to improve student 
performance for all student populations, including students in special education programs 
under Texas Education Code Chapter 29, Subchapter A, with respect to the student 
achievement indicators and any other appropriate performance measures for special needs 
populations. 
 

Each campus improvement may include one or more of the following: 
1. Assess the academic achievement for each student; 
2. Set the campus performance objectives based on the achievement indicator 

system; 
3. Identify how the campus goals will be met for each student; 
4. Determine the resources needed to implement the plan; 
5. Identify the staff needed to implement the plan; 
6. Set timelines for reach goals; 
7. Establish progress measures for all performance objectives; 
8. Include goals and methods for violence prevention and intervention on campus; 
9. Identify ways to encourage parental involvement; 
10. Include goals and methods to ensure a safe learning environment; 
11. Set goals and objectives for a coordinated health program; and 
12. Identify and set attainable goals, which include House Bill 3 (HB3) 

 

ADMINISTRATIVE RECOMMENDATION 
 

Administrative staff recommends that the Board of Trustees approve the NEISD District 
Instructional Improvement and Campus Instructional Improvement Plans for the 2025-2026 
school year as presented. 
 

BUDGETARY CONSIDERATION 
 

None 
 

BOARD ACTION REQUIRED 
 

Approval/Disapproval 


