NCSD Standards-Based Reporting Implementation Plan
Goal:

To refine and enhance K-3 Standards-Based Reporting (SBR) using feedback before expanding
to 4th and 5th grade, ensuring a smooth transition and continuous improvement.

Phase 1: Feedback Collection (Current School Year)

{74 Step 1: Teacher staff inservice day to discuss current Essential standards, consider making
any changes.

{74 Step 2: Parent Survey — C&l creates and distributes a survey on Standards-Based Report
Cards (SBRC) and the inclusion of objectives (March 2025).

{74 step 3: Analyze Feedback — Collect and review survey responses and feedback from town
halls to identify strengths, concerns, and areas for improvement.

(7] step 4: Refine K-3 SBR — Use findings to enhance the clarity, effectiveness, and
communication of K-3 standards-based reporting.

Phase 2: Implementation & Refinement (Next School Year)

(74 step 5: School Community Town Hall Meetings (August/September 2025) — At the start
of the school year, the curriculum team will host town hall meetings to:

Inform families about Standards-Based Reporting (SBR).
Explain the purpose and benefits of SBR.

Answer questions and address concerns.

Gather initial feedback from families.

{74 Step 6: Implement updates to K-3 report cards based on feedback and provide professional
development for teachers.

{74 Step 7:Continue gathering feedback from parents and teachers through surveys and
discussions(roundtables/town hall meetings).



(7] step 8 Revisit and refine K-3 reporting based on ongoing input, ensuring improvements
align with student learning needs.

Phase 3: Expansion to 4th and 5th Grade (Future Consideration)

(74 Step 9: Evaluate the success of K-3 SBR implementation and determine readiness for
expansion.

{74 step 10: Make necessary refinements and prepare 4th-grade teachers and parents for the
transition.

School Community Town Hall Meetings (August/September 2026) — At the start of the
school year, the curriculum team will host town hall meetings to:

Inform families about Standards-Based Reporting (SBR).
Explain the purpose and benefits of SBR.

Answer questions and address concerns.

Gather initial feedback from families.

{74 Sstep 11: Roll out Standards-Based Report Cards in 4th and 5th grade, continuing to gather
feedback for future improvements.
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