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Participants will:
e Further their understanding of:
o Grant requirements
o Program standards
o Content standards
o The Continuous Improvement Cycle
o Curriculum implementation
e Utilize project data to reflect on current status and plan next steps
e Engage in focused professional development based on program needs, as evidenced by various data
sources and state implementation team input
e Participate in collaborative discussions to further learning and program implementation efforts

MONDAY, AUGUST 6, 2018

CONTINUOUS IMPROVEMENT CYCLE
Goals:

Reflect on project level data and compare data from years one and two, to year three
e Reflect and compare data with project and national averages
e Reflect on project level data, consider how the data guides programs to:
o Identify current status
o Guide continuous improvement
® Support programs to deepen their understanding and use of project level data
e Gain a better understanding of the CIC at the program and child level

TUESDAY, AUGUST 7, 2018

Goals:

e Differentiated curriculum sessions
o By curricular program
o By curricular component
e  Curricular connection to:
o Content standard (MELS)
o Program standards (Ch. 63)
o Curriculum programs’ formative assessments (OWL Assess and Check and Teaching Strategies GOLD)

WEDNESDAY, AUGUST 8, 2018

CONFERENCE STYLE, CHOICE DAY

Goals
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e Allow Participants to select interesting sessions, based on identified sub grantee needs within the program
standards

e Share new information and practices learned from a variety of sessions with other program staff and plan for
implementation

THURSDAY, AUGUST 9, 2017

Goals

e  Gain strategies for personal wellness
e Discuss ways to support the wellness of others (children and adults)
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