TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Human Resources Department
19200 Cobb Street

Tornillo, TX 79853

Phone 915.765.3050

Fax 915.765.3099

MEMORANDUM

To: Boardof Trustees

From: Lizeth Carroll, Human Resources/Compliance Director
Subject:  2025-20265choolYearTL-1 SalaryPayScale

Date: Junel8, 2025
HISTORY:

Everynewschoolyear, Tornillo ISD reviewsteachesalariesandanalyzeghe possibility of providinganincrease
dependingntheinternalandexternalvariables HouseBill (HB) 2 recommend#creasesn classroonteacherspay.HB2
establishea TeacheRetentionAllotment (TRA) to compensatandretainteachersTheallotmentwill requireschool
systemto amendsalaryschedulegor the 2025-2026schoolyear.

RATIONALE:

The TRA providesanallotmentfor eachclassroonteachemasfollows:

For schoolsystemswith 5,0000r fewerenrolledstudents,
$4,000for eachclassroonteachemith atleast3 yearsandlessthan5 yearsof experience.
$8,000for eachclassroonteachemvith five or moreyearsof experience.

Theemployeesn the TL-1 SalaryPayScalethatdo not complywith thedefinition of "classroonteacher'will notbe
eligible to theallotment.

BUDGET IMPACT:
Thebudgetimpactwill befundedby the allotmentprovidedby TEA onayearlybasis.

ADMINISTRATIVE RECOMMENDATION:

The Administrationrecommendatioto approvethe 2025-20265choolYearTL-1 SalaryPayScaleaspresented.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



	Rationale: The TRA provides an allotment for each classroom teacher as follows:

For school systems with 5,000 or fewer enrolled students,
$4,000 for each classroom teacher with at least 3 years and less than 5 years of experience.
$8,000 for each classroom teacher with five or more years of experience.

The employees in the TL-1 Salary Pay Scale that do not comply with the definition of "classroom teacher" will not be eligible to the allotment. 


	Administrative Recommendation: The Administration recommendation to approve the 2025-2026 School Year TL-1 Salary Pay Scale as presented. 

	Budget Impact: The budget impact will be funded by the allotment provided by TEA on a yearly basis.
	History: Every new school year, Tornillo ISD reviews teacher salaries and analyzes the possibility of providing an increase depending on the internal and external variables. House Bill (HB) 2 recommends increases in classroom teachers' pay. HB2 establishes a Teacher Retention Allotment (TRA) to compensate and retain teachers. The allotment will require school system to amend salary schedules for the 2025-2026 school year.  
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