Marketing Update

2023-2024 Marketing Initiatives
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Marketing Strategy

Winning Where to How to Win  Must Have Enabling
Aspiration Play (Messaging)  Capabilities Systems
School of Choice for Transitions Academic Excellence, “Best In Class” Feedback Loops

Edina Residents Activities & Opportunities Shopping _
Vision for Your EPS Future Experiences Cultivated Word of
Mouth
83+% Market Share Kindergarten: Ways to “Look
-Choice Inside”
Middle School: Connections
-Speak Directly to
Students
-Connections
High School:
-Speak Directly to
Students
-College Prep



Grade Level Initiatives

2023-24




Kindergarten - Early Childhood Screening

Current:

Targeted outreach - Affey Sigat
Offer 30 appts/week

Booked for 2 months out

Personal calls made to Somali and
Spanish speaking parents

OLG requires ECS with application

e Capacity
o Posting position to increase
capacity to nearly double
® Relationships
o  Area preschools
O  Area pediatricians
® Marketing Materials
o  City Welcome Folders
o Signage for ELC, area
preschools, pediatricians
o Gift (Ed Fund/T&I./CE)
® Increase Visibility Online



WEhssIs

DEFINING EXCELLENCE

Kindergarten

Events - 4 weeks earlier*

Social Media
o Weekly posts
® Paid ads

“l do think it’s nice to
get the meeting out of
December, both for

staff and families.”

“I felt like attendance
was a bit better than
usual.”

“We had great
attendance; very well
attended.”

Kindergarten
_ = Open Houses

Tuesday, Oct. 24
5:30 p.m.

e Concord

* Cornelia

o Countryside
* Creek Valley

*New this year
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DEFINING EXCELLENCE

Kindergarten

Expanded City-wide Email

Campaign - Key Dates

® Information Nights

® Choice Forms

® Due Dates

e Enrollment Week
Outreach

® Berry Patch, ABC Express,

Primrose
® Jerry’s, Public Library
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P4y ad Kindergarten

o= Open Houses

Tuesday, Oct. 24

5:30 p.m.

« Concord
« Cornelia

« Countryside
* Creek Valley

Form is now available! Use the form to indicate you

of our Choice Programs:
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lopment and sparking
csity that sets the foundation
 being a felong learner.
................. Elementary School

Families can enrolln their

home or i one of three choice.

"menlp riod for all Continuous Progress.

v.m.l.H wbwdu:hovl a choice program
What do own parents say?

*New this year



Middle School

Marketing Research
® 5th Grade Focus Groups Facilitated by
W.E.B. Leaders
® 5th Grade Middle School Tours
® Prospective/New Student Tours
e 2022 Outbound Survey

“What will my experience be?”
Child Chooses




Middle School

e Middle School Preview Night - Winter 2024
O 4th - 5th grade students & their parents
o  Parent “Look Inside”
O  Students preview their upcoming experience
O  Academics, activities & opportunities
® DProspective/New Student Tours

O  Academics, Schedules + Student experience
o  What’s Next:

2019 zozo- 2021 zozz- 2023 " #1 Best College Prep

®W M= - " Public High School
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e Kindergarten Registration Best Practices




Middle School

The middle school experience at Edina Public Schools is full of South View Middle School students recently celebrated #inclusion and #kindness,
opportunity! Our students have been delving into the with the Healthy Connections team warmly welcoming peers with motivational
fascinating world of science as Valley View Middle School goodies and engaging in discussions around values of Acceptance, Inclusion,
students recently explored leaf pigment chromatography in Unity, Respect, & Kindness, culminating in heartwarming posters displayed in the
Alison Anderson’s science lab, unraveling the diverse lunchroom. These are just a couple examples of the great things you will see
pigments responsible for photosynthesis. behind our school doors. Way to go Valley View and South View!

#DefiningExcellence


https://www.facebook.com/hashtag/inclusion?__eep__=6&__cft__[0]=AZUJ50Eiuj5o6Pm1Y_k8Pi9McrSIrqv2igTUQaLK8PKdtywi_DUXrdMFM9JIBbKuDIj-zL6D0MKBv1F_pbjiUadCpHyv8kwOIgvg_Y_VDdzuvM0K4LfO0-05lY5tH2rDR24ADiawx0YzFJWfyGst0hXgts2KmUPHMtZ3ptJjLBNw3yUi4R--h_5auqGdnrpPM7o&__tn__=*NK-R
https://www.facebook.com/hashtag/kindness?__eep__=6&__cft__[0]=AZUJ50Eiuj5o6Pm1Y_k8Pi9McrSIrqv2igTUQaLK8PKdtywi_DUXrdMFM9JIBbKuDIj-zL6D0MKBv1F_pbjiUadCpHyv8kwOIgvg_Y_VDdzuvM0K4LfO0-05lY5tH2rDR24ADiawx0YzFJWfyGst0hXgts2KmUPHMtZ3ptJjLBNw3yUi4R--h_5auqGdnrpPM7o&__tn__=*NK-R
https://www.facebook.com/hashtag/definingexcellence?__eep__=6&__cft__[0]=AZUJ50Eiuj5o6Pm1Y_k8Pi9McrSIrqv2igTUQaLK8PKdtywi_DUXrdMFM9JIBbKuDIj-zL6D0MKBv1F_pbjiUadCpHyv8kwOIgvg_Y_VDdzuvM0K4LfO0-05lY5tH2rDR24ADiawx0YzFJWfyGst0hXgts2KmUPHMtZ3ptJjLBNw3yUi4R--h_5auqGdnrpPM7o&__tn__=*NK-R
https://www.facebook.com/hashtag/definingexcellence?__eep__=6&__cft__[0]=AZUJ50Eiuj5o6Pm1Y_k8Pi9McrSIrqv2igTUQaLK8PKdtywi_DUXrdMFM9JIBbKuDIj-zL6D0MKBv1F_pbjiUadCpHyv8kwOIgvg_Y_VDdzuvM0K4LfO0-05lY5tH2rDR24ADiawx0YzFJWfyGst0hXgts2KmUPHMtZ3ptJjLBNw3yUi4R--h_5auqGdnrpPM7o&__tn__=*NK-R

High School

® Prospective/New Student Tours
0  Academics, Schedules + Student
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I o  Personal Follow-up
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Competitive Analysis
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e Shopping experience
® College admissions support




Questions?



