Option B Budget Investments & Adjustments Summary

Base deficit: $3,137,192 + New Investments: $1,876,800 = Total Adjustments $5,013,992

4 curriculum support $38,400

Specific School Supports: These supports will be aligned with the | $1,883,000
specific needs identified by Continuous Improvement Teams and
district staff. Supports may include, but are not fimited to,
interventionists, instructional staff, social-emotional supports,
trauma specialists, efc. The majority of these funds will be invested
in staff,

Preiiminary Budget Adjustments: $4,913,585 Remaining to be identified: $100,407

Human Resources $550,000
Retirement savings (estimate), insurance below projection

{estimate)

Curriculum & Instruction $185,400

PD expenses, Mastery Connect reduction, mentoring budget
reduction, secondary content meeting reduction, media budget
reduction, District level supported Americorps positions

Assessment $47,086
Test proctors

Finance & Business Services $30,000
Savings in contracted services

Asst Supt/Operations $93,000
District -wide CIT meetings, managerial budget reductions,
electronic payment of activity fees

District-wide $386,075
Reduction in site PD funds, lease revenues increased, middie
school “referendum” funding decrease, clerical adjustment of

weeks

Special Services $351,025
TOSA reduction, specific PD, requested leaves unfilled, staff
reductions

Transportation $131,000

Software savings, reduced gas & fuel costs, delay van
purchase, reduced overtime, add fee for trip coordination




Increase teacher to student ratio by 1.5:(any increased
revenue or savings would be applied to this area to decrease
this amount)

Facilities & Mainfenance $517,400
Change cleaning schedule, elimination of open positions

Technology $240,000
Delay telepresence, unfilled position

LTFM Shift $1,000,000
Shift portion of maintenance staff funding source

Ratio Shift $1,400,000

This preliminary budget will continue to change and develop as we further refine our revenues

and expenditures for the coming year.

Revised 3.12..2018




v4'90.°955'¢

L969LO")
L99°Lig
¥BZ'60.
85°919'0Z0°)
18€°152
06Z'694
L6°890°LZSC
568'0¢F
006'169
LL0°406
£60°162
irlige
£89'ELl
LiP'08
78.'96
8L0'es1
sjejoy, aus

6102

00" LFL bLLY PELPLLLL'L LeyeTiees’s
6e2°'08E 255°L2L 019'71S
8/9'¢le L6Y'PE Leb'cs
950°LLE 090° 1%L 81 L bt
61°¢Le'vZe $9'680°66) L WA A
1250k a4 153 s 62078
6tg'es evLiLLL 822'GLS
6Z'€19'95% £6°860°L1L 61°962'¢22'C
SBP'er 058°96 168'06¢C
cLi'al Z89°CG1 orQ’ LY
BEL'LO YEE'LLE £00'vc9
SEP09 299'291 100'8vs
SZr'09 08L'6Y LPSiFL
€L.'08 Zrve'e lzi've
zZov'ze 61021 950°9¢
FAWR N 819°0L £58'1E
686'98 205791 0Z5'6l
Buye)s ps1esopy Aeuopasig
40} AMQ %02
610Z

%08 4O UCheoo|fy

81°102'985'S

62'¢81'158
L GRY'ZTL
§6'262'GEL
Y2 8Z¥ 566
PSGLL9EL
0L'€L'858
SOPEr'SOL'E
POLGE vab
0260F'89.L
LLELO'950°L
P PES'ELE
68°L08'Gle
69°LLE LY
$5'€60°09
01°880'€S
PeTES'ZR

paelsuan 6L0Z

00°L9Z'¥Z0'L  00°ZPE 560
991082 99.L kAL
vLOVLY
9917082 Z6.'162
00°L66°SET  O0'SEL'OPS
Er AR S
LBB'GEZ 96¥'661
00F20°'80%  00'EY¥6'Z8LT
£87'69 G8/°'161
S66'6Z1 LL2 Y0¥
LYoz 1927482
SiFiLL 005'892
¥89'v9 150'9z¢
285'e8e
8109}
819'482
S8Z°00F
Aleuonsiosi]  peledolly
8102

00°689°6LL°G

ZE6'L50°L
PLO'YL Y
816°44G
00°082'9L.
LET1%E
£6Y'GEY
00°220'462°¢
892’192
99/ %68
VELEZY
§.6°G8E
Ly2'08E
Z8s'est
810°€9l
8.9°'/92
G9Z°09y

196png gL0z  Pajessuan gLOZ

£0°6SE'CPE'Y

AtV
ogzey'Lzl
£6°198°GEL
6L E'069
BS'L¥6'Crl
GE00V'9FS
98°2¢2'€6Z'E
8L°€59°16¢8
85019469
1£'8/6'E68
Z9'65E'6LY
80°¥2£'9G2
£E'E00°EE
BO'LL¥'8S
S 161'e5
L£°829'L6

0Zz
SiZ

See
§2e

G9s
066
ors
SZs
0zs
ols
00s
Si¥
GEY

SIVI0L

siEogqng
seq
pleuag
sfeloyng
1se3 uespin
e uposu
s{ezoiqng
aMOIg
Jrowpaid
siadpy
nyasoe
oMo

NiBd 18]$97
poomae
HOIBWOH
yied uepbuon

NOSIHVJdINGD 03 dINOD 61 A4 OL 8L Ad



