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Basic Budgeting Requirements

Budget prepared by June 20. The Superintendent is the district budget officer.

President of board calls a public meeting with 10 days notice in newspaper.
Taxpayer participation allowed at the public meeting to adopt the budget.

Concurrent with newspaper notice- online summary of proposed budget must be
provided on ECISD’s website.

The budget must meet accounting guidelines and State requirements.

The budgets for the general fund, food service fund, and debt service fund must
be included in the original budget.

The board approves the original budget for the general fund, food service fund,
debt service fund and any amendments to them throughout the year.

The budget must be prepared and approved at the fund and function levels to
comply with legal control mandates.

The budget must be adopted before July 1.

The officially adopted budget must be filed annually with TEA through the TEA
reporting system — PEIMS (Public Education Information Management System).

The budget must be amended before exceeding a functional category of
expenditures.



2017-2018 Estimated Revenues
General Fund




Major Changes in General Fund
Estimated Revenues for 2017-2018




2017-2018 Appropriations by
Object General Fund




Major Changes in General Fund
Appropriations for 2017-2018

Increases and (Decreases) from Prior Year:

Payroll and related benefit increases $16,845,096.00
Contracted services increase 1,863,478.00
Increases in travel, registration, & miscellaneous 394,835.00
Line of credit 191,700.00
Decrease in capital outlay (806,162.00)
Materials and supplies decrease (5,245,683.00)

TOTAL $13,243,264.00



2017-2018 Budget Cuts in
General Fund




Staffing Changes
(General Fund Only)

Position changes are because of enrollment fluctuations across campuses and

from increased other basic operational needs within the district related to student
and general district needs.

- 6.5 secondary positions removed.
- 4 elementary positions added.
- 15 other positions added:

» 12 support staff

» 3 administrative professionals



2017-2018 Salary Schedule

Each employee on teacher step schedule, will move up one step, which
equates to a $500 per year increase (Teacher, Media Specialist, Nurse).

TASB salary study and stipend adjustments.
Bus drivers receive year of service pay rate increase.



Questions ?

e Public comments

e Please approve the 2017-2018 budget as
presented.
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