
 
To:  Board of Trustees 
 

From:  Shawn Pratt, Superintendent 
 

Subject: District and Campus Improvement Plans 
 

Date:  October 20, 2025 
 
 

As a part of our commitment to continuous improvement under our McKinney Accountability System, the 
district and campus improvement plans have been developed and aligned with the six pillars of the 
strategic plan. In accordance with MISD board Policies BQB (campus level) and BQA (district level), these 
plans were created with input from campus and district leadership as well as the appropriate site-based 
decision-making team.  
 
These plans will be posted to the district website and will continue to be a work in progress and undergo 
revisions in response to our monitoring efforts. We have initially set the months of December and March 
as periods to provide formative updates and make any necessary adjustments to strategies and practices. 
The summative review will occur in June. Our public meeting and presentation will take place on October 
20, 2025. We will discuss the plans for compensatory education, title campus support, results driven 
accountability, talent plans, and campuses requiring intervention under TEC Chapter 39.  
 
 
Impact Statement: Following a comprehensive needs assessment, the district and campus 
improvement plan goals have been aligned to the MISD strategic plan. An overview of the goals and 
key performance indicators for each campus is attached.  

 
 
It is Recommended:  The Board approve the locally developed goals. 
 
 
Resource Person(s): Jennifer Akins, Molly Hovan, Jeff Banner, and Melanie Raleeh  
 
 
Respectfully Submitted, 
Shawn Pratt         
Superintendent        

McKinney Independent School District 
#1 Duvall Street, McKinney, Texas 75069 
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