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AGENDA ITEM: Consider Approval of Revised Board Policy CH(LOCAL) 
 
PRESENTER: Earl Husfeld 
 
ALIGNS TO BOARD GOAL(S): Financial/Facilities – The District shall exhibit 
excellence in financial and facility planning, management, and stewardship. 
 
BACKGROUND INFORMATION: 

• Board Policy CH(LEGAL) requires all District contracts for the purchase of goods 
and services, except contracts for the purchase of produce or vehicle fuel, valued 
at $50,000 or more in the aggregate for each 12-month period shall be made by 
one of six methods that provide the best value for the District.  

• Board Policy CH(LOCAL) currently states any single, budgeted purchase of 
goods or services that costs $25,000 or more, regardless of whether the goods 
or services are competitively purchased, shall require Board approval before a 
transaction may take place.  
 

ADMINISTRATIVE CONSIDERATIONS: 
• As discussed during the July 23rd board meeting and as noted above in the 

background information, there is an inconsistency in the dollar threshold between 
CH(LEGAL) and CH(LOCAL).  

• From an operational perspective, removal of this inconsistency would be 
beneficial. 

• The following policy revision aligning the dollar thresholds in Policy CH is 
presented to you for your consideration. 

• Also included for your review is the pertinent section of Policy CH(LEGAL) that 
addresses the $50,000 threshold.  

 
FISCAL NOTE:  
None 
 
 
ADMINISTRATIVE RECOMMENDATION:   
The Administration recommends approval of the revised Board Policy CH(LOCAL) as 
presented on the following page.  
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The Board delegates to the Superintendent or designee the author-
ity to make budgeted purchases for goods or services.  However, 
any single, budgeted purchase of goods or services that costs 
$25,000 $50,000 or more, regardless of whether the goods or ser-
vices are competitively purchased, shall require Board approval 
before a transaction may take place. 

The Board delegates to the Superintendent or designee the author-
ity to determine the method of purchasing in accordance with 
CH(LEGAL). 

If competitive bidding is chosen as the purchasing method, the Su-
perintendent or designee shall prepare bid specifications.  All bids 
shall be submitted in accordance with administrative regulations.  
All bidders shall be invited to attend the bid opening.  Any bid may 
be withdrawn prior to the scheduled time for opening.  Bids re-
ceived after the specified time shall not be considered. 

The District may reject any and all bids. 

If competitive sealed proposals are chosen as the purchasing 
method, the Superintendent or designee shall prepare the request 
for proposals and/or specifications for items to be purchased.  All 
proposals shall be submitted in accordance with administrative 
regulations.  Proposals received after the specified time shall not 
be considered.  Proposals shall be opened at the time specified, 
and all proposers shall be invited to attend the proposal opening.  
Proposals may be withdrawn prior to the scheduled time of open-
ing.  Changes in the content of a proposal, and in prices, may be 
negotiated after proposals are opened. 

The District may reject any and all proposals. 

The District shall accept bids or proposals through electronic 
transmission in accordance with administrative regulations.  Such 
regulations shall safeguard the integrity of the competitive pro-
curement process; ensure the identification, security and confiden-
tiality of electronic bids or proposals; and ensure that the electronic 
bids or proposals remain effectively unopened until the proper time. 

The Board shall assume responsibility for debts incurred in the 
name of the District so long as those debts are for purchases made 
in accordance with adopted Board policy and current administrative 
procedures.  The Board shall not be responsible for debts incurred 
by persons or organizations not directly under Board control.  Per-
sons making unauthorized purchases shall assume full responsibil-
ity for all such debts. 
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All purchase commitments shall be made by the Superintendent or 
designee on a properly drawn and issued purchase order, in ac-
cordance with administrative procedures. 

District employees shall not be permitted to purchase supplies or 
equipment for personal use through the District’s business office. 
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The Board may adopt rules and procedures for the acquisition of 
goods and services.  Education Code 44.031(d) 

The Board may delegate its authority regarding an action autho-
rized or required to be taken by the District by Education Code 
Chapter 44, Subchapter B, to a designated person, representative, 
or committee. 

The Board may not delegate the authority to act regarding an ac-
tion authorized or required to be taken by the Board by Education 
Code Chapter 44, Subchapter B. 

Notwithstanding any other provision of the Education Code, in the 
event of a catastrophe, emergency, or natural disaster affecting the 
District, the Board may delegate to the Superintendent or desig-
nated person the authority to contract for the replacement or repair 
of school equipment under Education Code Chapter 44, Subchap-
ter B if emergency replacement or repair is necessary for the 
health and safety of District students and staff. 

Education Code 44.0312 

All District contracts for the purchase of goods and services, except 
contracts for the purchase of produce or vehicle fuel, valued at 
$50,000 or more in the aggregate for each 12-month period, shall 
be made by the method that provides the best value for the District: 

1. Competitive bidding for services other than construction ser-
vices.  

2. Competitive sealed proposals for services other than con-
struction services.  

3. A request for proposals for services other than construction 
services. 

4. An interlocal contract. 

5. The reverse auction procedure as defined by Government 
Code 2155.062(d). 

6. The formation of a political subdivision corporation under Lo-
cal Government Code 304.001. 

Education Code 44.031(a) 

BOARD AUTHORITY 

DELEGATION OF 
AUTHORITY 

DISASTER 
EXCEPTION 

PURCHASES VALUED 
AT OR ABOVE $50,000 

ehusfeld
Highlight

ehusfeld
Highlight


	08-20-2012 - Consider Approval of Revised Board Policy CH (Local)
	08-20-2012 - Revised Policy CH(LOCAL)
	PURCHASING AUTHORITY
	PURCHASING METHOD
	COMPETITIVE BIDDING
	COMPETITIVE SEALED PROPOSALS


	ELECTRONIC BIDS OR PROPOSALS
	RESPONSIBILITY FOR DEBTS
	PURCHASE COMMITMENTS
	PERSONAL PURCHASES

	CH Legal

