Minutes - Personnel Committee
Chelsea School District

Board of Education

March 14, 2025

Present: Kate Henson, Heidi Reyst, Michelle Craig

Admin: Michael Kapolka

Meeting was called to order at 9:36 AM by Kate Henson.

Public Input
e None

Committee Discussion
o Superintendent Contract Review

The committee reviewed contract language for necessary changes, reviewed comp
calculator for salary and benefits, discussed moving evaluation schedule to the fall
to be in line with evaluation scheduled for other employees.

The meeting was adjourned at 10:37 AM

Respectfully submitted,

Sara Tracy
Board Secretary



