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Overview
● Provide the Board and Community with school 

finance information and resources for COVID-19 

relief

● Recommendation to the Board for approval of 

Fiscal Year (FY) 21 Revised Budget
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School Finances 101:  Agenda
● Where does district funding come from?

● What restrictions are there on district spending?

● How does the district spend its money?

● Why is there a shortfall now?

○ State aid is falling behind

○ Declining Enrollment

● What’s the current situation
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All Funds Revised Budget 
2020-2021 
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Revenue: Where does it come from?
● Greatest share 

from state aid
● Less than ¼ from 

local taxes
● Different sources 

mean some 
restrictions



Capital Funds: Can only be used for facilities projects

Title Funds: Federal money designated for specific 
purposes such as needs associated with high 
poverty rates

Technology Levy: Specifically for technology, 
personnel and equipment

Community Education - Food & Nutrition Services

What restrictions are there?
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Spending: By Type of Expense

● 78% on people
● 22% on supplies, 

facilities, 
contracted 
services, etc.
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People: By Bargaining Group All Funds
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Spending: By Purpose

● 72.3% on 
instruction & 
instructional 
support 

● 3.6% on admin 



State aid is falling behind
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Declining Enrollment
● Most funding is provided “per pupil”

● Fewer students means less money

● Causes difficulties: balancing class sizes

● Current enrollment 

●  PK-12  fewer than prior year equals $5.49 million in 
reduced revenue 

● Although the primary cause of our budget shortfall, it 
is not the only cause, even if our enrollment were 
stable, we would be looking at more than $5 million in 
adjustments due to state funding
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Federal Funds Included
● Coronavirus Relief Funds - Spent in FY21 $2.7million

● ESSER I 90% Funds = Budget included $1.3million

● ESSER I 9.5% Funds = Budget included $244,299

● GEER Funds = Budget included $295,665

Federal Funds Not Included
● ESSER II Funds more details to follow and therefore 

are not included in this revised budget
ESSR - Elementary and Secondary School Emergency Relief

GEER - Governor's Emergency Education Relief
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Overview:
Federal/State COVID-19 Funding

● Coronavirus Aid, Relief, and Economic Security (CARES) 
Elementary and Secondary School Emergency Relief 
(ESSER) Rounds 1 and 2

● CARES Governor’s Emergency Education Relief (GEER)

● CARES Dakota County

● CARES Scott County

● Coronavirus Relief Funds (CRF) Allocation

● Other: Dakota Electric Grant
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CARES - ESSER (90%/9.5%) CARES - GEER CRF

Amount $1,296,393/ $244,399 $295,665 $2,729,665

Effective 
Dates

March 2020 thru Sept. 2022 March 2020 thru 
Sept. 2022

July 2020 thru Dec. 30, 2020; must 
be drawn by Dec. 30, 2020

Purpose ● Provide resources as 
necessary to address needs

● Training on health measures
● Personal Protective Equipment 

(PPE), sanitizing supplies
● Mental Health 
● Educational Technology
● Summer Learning 
● Supplemental after school 

programming 
● Operation and continuity of 

services 
● Employ existing staff

● Technology 
hardware,
connectivity, 
etc.

● Summer 
School 
programming 
needs

● Operational costs for 
cleaning supplies, 
screening, PPE

● Barrier installation at front 
offices and health offices

● Filter installation within 
HVAC systems

● Student, family, and educator 
needs for technology 
devices, connectivity

● Training
● Extra hours for support in 

instruction, health, tutoring, 
child care

Status Yet to Submit Yet to Submit Submitted 

How to 
be 
utilized

Fiscal Year (FY) 20 = $339,020
FY21 or FY22 remainder

FY20 = $0
FY21 or FY22 
remainder

FY21 = $2,729,665
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CARES ESSER I
Fiscal Year 2020 = anticipate $339,000 after entries are 
made to finalize with audit for FY20

● General Fund = $196,729 
■ $100,019 - Hourly wages for  planning; PPE 

supplies; Technology
■ $96,710 - Transportation delivery routes 

● Community Service Fund = $142,436 Childcare hourly 
wages

Fiscal Year 2021 and Fiscal Year 2022 will show the 
remaining expenditures
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CARES GEER

Fiscal Year 2020 = Zero spent

Fiscal Year 2021 = $295,665
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CARES Dakota County 

ISD 191 award:  

● Technology teacher laptop reimbursement
● $236,479.46
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CARES Scott County 

ISD 191 award:  

● Childcare Tier I reimbursement
● $51,094
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Current Reality
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Other Resources

● FY21 Revised Budget  - Budget Unit Summary 
Report with comparison column to Adopted Budget

● FY21 Revised Budget  - Staffing by Bargaining Group

https://drive.google.com/file/d/1qbbnqL19Cld7MGqIaoZ8kXBxoZZYN-Bi/view?usp=sharing
https://drive.google.com/file/d/1qbbnqL19Cld7MGqIaoZ8kXBxoZZYN-Bi/view?usp=sharing
https://drive.google.com/file/d/1pHyQ-2BBTFxJm9q-BFTibTM63C1WPZ4l/view?usp=sharing
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Next Steps

Recommendation to approve the FY21 Revised 
Budget as presented.  
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