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October Board Report

Transportation

Utilization of Training Coordinator for new drivers.
Continuation of positive culture with staff
Sent buses for general maintenance

Sent buses for bi-yearly inspections

Mechanic is working on installation of parts on buses to help be

proactive on arising problems.

Installation of new camera system beginning

e Starting Set up of new integration process with camera system and
routefinder

e Utilization of routefinder

e Utilization of a new form for requesting field trips (Shout out to

Jennifer Spann) for setting that up.

® Open positions

O Bus Driver

O Bus Monitor

® Pretzel positives

O Hired a new driver

o Hired a new monitor



o Have another new driver starting in November



