ANTIOCH COMMUNITY CONSOLIDATED SCHOOL DISTRICT 34

INSPIRE TO DREAM - EMPOWER TO ACHIEVE

BOARD MEETING MEMORANDUM

Board Meeting Date: August 12,2025

From: Superintendent Aron Borowiak

Re: Board Meeting Locations

Agenda Location: Information/Discussion
Rationale:

To improve meeting efficiency, sound quality, and the ability for the Board to engage in productive discussions,
administration is recommending a change to the 2025-2026 Board meeting schedule.

Proposal:
e One Board meeting per year will be held at each school to provide visibility and engagement opportunities
with that building’s community.
e All remaining meetings will be held at the Administrative Services Center, where facilities provide better
acoustics, seating, and technology to support effective dialogue.

This approach balances community presence with the practical benefits of holding most meetings in a centralized,
purpose-built space. If approved, the updated schedule will be revised and published for the remainder of the year.

Recommendation/Motion:

Information and discussion only.
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